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NOTES ABOUT THE MEETING 
 

1. HEALTH AND SAFETY 
  

The Joint Committee is committed to protecting the health and safety of 
everyone who attends its meetings. 
 
At the beginning of the meeting, there will be an announcement about what 
you should do if there is an emergency during its course. For your own 
safety and that of others at the meeting, please comply with any 
instructions given to you about evacuation of the building, or any other 
safety related matters. 
 

2. MOBILE COMMUNICATIONS DEVICES 
 
Although mobile phones, pagers and other such devices are an essential part of many 
people’s lives, their use during a meeting can be disruptive and a nuisance. Everyone 
attending is asked therefore to ensure that any device is switched to silent operation or 
switched off completely. 

 
3. CONDUCT AT THE MEETING 

 
Although members of the public are welcome to attend meetings of the Joint Committee, 
they have no right to speak at them. Seating for the public is, however, limited and the 
Joint Committee cannot guarantee that everyone who wants to be present in the meeting 
room can be accommodated. When it is known in advance that there is likely to be 
particular public interest in an item the Joint Committee will endeavour to provide an 
overspill room in which, by use of television links, members of the public will be able to see 
and hear most of the proceedings. 
 
The Chairman of the meeting has discretion, however, to invite members of the public to 
ask questions or to respond to points raised by Members. Those who wish to do that may 
find it helpful to advise the Clerk before the meeting so that the Chairman is aware that 
someone wishes to ask a question. 
 
PLEASE REMEMBER THAT THE CHAIRMAN MAY REQUIRE ANYONE WHO ACTS IN 
A DISRUPTIVE MANNER TO LEAVE THE MEETING AND THAT THE MEETING MAY BE 
ADJOURNED IF NECESSARY WHILE THAT IS ARRANGED.  

 
If you need to leave the meeting before its end, please remember that others present have 
the right to listen to the proceedings without disruption. Please leave quietly and do not 
engage others in conversation until you have left the meeting room. 
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AGENDA ITEMS 
 
1 CHAIRMAN'S ANNOUNCEMENTS  
 
 The Chairman will announce details of the arrangements in case of fire or other 

events that might require the meeting room or building’s evacuation. 
 

2 APOLOGIES FOR ABSENCE AND ANNOUNCEMENT OF SUBSTITUTE 
MEMBERS (IF ANY) - RECEIVE.  

 

3 DISCLOSURE OF PECUNIARY INTERESTS  
 
 Members are invited to disclose any interests in any of the items on the agenda at this 

point of the meeting. Members may still disclose an interest in an item at any point 
prior to the consideration of the matter.  
 

4 MINUTES OF PREVIOUS MEETING (Pages 1 - 8) 

 
 To agree as a correct record the minutes of the meeting held on 8 April 2014 and to 

authorise the Chairman to sign them (attached).  
 

5 COMMITTEE MEMBERSHIP  
 
 Following the recent elections, Members are asked to note the new membership of 

the Committee. 
 

6 CANCER AND CARDIOVASCULAR PROPOSALS  
 
 To receive a presentation and update from officers from the North East London 

Commissioning Support Unit on the programme to change cancer and cardiovascular 
services for North and East London.  
 

7 BHRUT IMPROVEMENT PLAN (Pages 9 - 52) 

 
 Presentation on the Barking, Havering and Redbridge University Hospitals’ NHS Trust 

(BHRUT) Improvement Plan (attached) from Flo Panel-Coates, Executive Director – 
Nursing, BHRUT. 
 

8 BHRUT - BREAST CARE SERVICES - CHANGE OF LOCATION  

 
 To receive details of proposed changes in the location of breast care services from 

the Deputy Programme Director – Acute Reconfiguration, BHRUT.  
 

9 COMMITTEE'S WORK PROGRAMME (Pages 53 - 56) 
 
 Report attached. 
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10 ROLE OF LOCAL HEALTHWATCH WITH THE JOINT HEALTH OVERVIEW AND 
SCRUTINY COMMITTEE (Pages 57 - 60) 

 
 Report attached.  

 

11 MEETING START TIMES AND VENUES  
 
 To agree the start times and venues of future meetings of the Joint Committee. 

Provisional meetings schedule as follows: 
 
Tuesday 14 October 2014, Havering 
Tuesday 13 January 2015, Redbridge 
Tuesday 14 April 2015, Waltham Forest 
 
(All meetings currently scheduled to start at 2.30 pm). 
 

12 URGENT BUSINESS  
 
 To consider any item of which the Chairman is of the opinion, by means of special 

circumstances which shall be specified in the minutes, that the item should be 
considered as a matter of urgency.  
 

 
  

 
 
 
 

 Anthony Clements 
Clerk to the Joint Committee 
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;#$6)$=!97)*!+7)=!*)):!%+K!9%+7!+7)!I);+!'";;%I,)!"#+8"&);!-*:!$)+#$*%*6!7"&)!-;!;""*!-;!'";;%I,)G!!

!

T*!&-*=!8-;);!9)!:"! +7%;!9),,K! -*:! +7)$)!-$)!&-*=!'";%+%()! +7%*6;!-I"#+! +7)!;)$(%8);! +7-+!"#$!;+-..!

'$"(%:)!97%87!;7"#,:!I)!8),)I$-+):G!H)!-$)K!7"9)()$K!-,)$+!+"!+7)!)*"$&"#;!87-,,)*6)!+7-+!9)!.-8)!+"!

87%)()! +7%;!"*!-! 8"*;%;+)*+!I-;%;! -8$";;!-,,!"#$! ;)$(%8);K! -+!-,,!7"#$;!".! +7)!:-=!-*:!-,,!:-=;!".! +7)!-

9))5G!

!

L7)!$)8)*+!%*;')8+%"*!I=!+7)!U-$)!C#-,%+=!U"&&%;;%"*!VUCUW!7-;!6%()*!#;!8-#;)!+"!'-#;)K!$).,)8+!-*:!

$)."8#;G!H)!-$)!:)+)$&%*):!+"!9"$5!9%+7!"#$!;+-..! +"!:),%()$! +7)!87-*6)!+7-+!9)!-,,!;"!'-;;%"*-+),=!

-*+!+"!;))!."$!+7)!')"',)!9)!;)$()K!-*:!+"!I)8"&)!-!&"$)!8$):%I,)!-*:!)..)8+%()!'-$+*)$!%*!"#$!,"8-,!9

7)-,+7!-*:!;"8%-,!8-$)!)8"*"&=G!

!

L"!:"!+7%;K!9)!*)):!;)$(%8);!+"!I)!'$"(%:):!97)$)!+7)=!7-()!+7)!I);+!%&'-8+K!97)+7)$!-+!C#))*X;K!Y%*6!

A)"$6)!"$!%*!')"',);Z!"9*!7"&);!%*!+7)!8"&&#*%+=G!@*:K!$)%*."$8):!I=!+7)![$-*8%;!$)'"$+!%*+"!\%:]

+-.."$:;7%$)!O";'%+-,!-*:!+7)!Y)"67!$)(%)9;!%*+"!&"$+-,%+=K!)&)$6)*8=!8-$)!-*:!;)()*!:-=!9"$5%*6K!<

+7)$)!%;!-!*)):!+"!&-5)!;#$)!"#$!;)$(%8);!-$)!".!-!8"*;%;+)*+,=!7%67!;+-*:-$:!."$!'-+%)*+;G!

!

L7%;!&)-*;!9"$5%*6!8,";),=!9%+7! ,"8-,!AD;!-*:!8"#*8%,;!+"!',-=!"#$!'-$+! %*!8""$:%*-+%*6!7"&)!8-$)G!

)! -,;"! *)):! +"! 9"$5! 8,";),=! 9%+7! 7";'%+-,;! -8$";;! ^"*:"*! ;"! "#$! '-+%)*+;! 7-()! $-'%:! -88);;! +"!H

-::%+%"*-,!!;')8%-,%;+!;5%,,;K!)B')$+%;)!-*:!+)87*","6=!;7"#,:!+7)=!*)):!%+G!

!

+!+7%;!'"%*+!%*!+%&)K!9)!-$)!;"&)!9-=!"..!-87%)(%*6!+7%;!(%;%"*G!L7)!L$#;+!7-;!-!*#&I)$!".!;%6*%.%8-*+!@

I-$$%)$;K!;"&)!8,%*%8-,K!;"&)!.%*-*8%-,!-*:!;"&)!"$6-*%;-+%"*-,K!+"!"()$8"&)!.%$;+G!!

!

H7%,;+!;"&)!".!+7);)!-$)!,"*6];+-*:%*6!-*:!8"&',)BK!-*:!;"&)!8-**"+!I)!;",():!I=!#;!-,"*)K!9)!8-*!

*:!&#;+!&-5)! ;%6*%.%8-*+! '$"6$);;! "#$;),();G! L7);)! 87-,,)*6);! 8"&)! "*! +"'! ".! +7)! *)):! +"!&))+!-

%*8$)-;):!:)&-*:!."$!"#$!;)$(%8);!-*:!&-5)!&"$)!".!,%&%+):!*-+%"*-,!_O<!$);"#$8);G!!

!

[",,"9%*6! +7)%$! %*;')8+%"*K! +7)! UCU! $)8"&&)*:):! +7-+! +7)! L$#;+! I)! ',-8):! %*+"! ;')8%-,!&)-;#$);K!

'#I,%8,=! $)8"6*%;%*6!-*:! $)%*."$8%*6! +7-+! +7)!L$#;+!&#;+!&-5)! ;%6*%.%8-*+! %&'$"()&)*+;G!D-$+%8#,-$!

$)-;! ".! ."8#;! 8)*+$):! "*! "#$! )&)$6)*8=! '-+79-=! -*:! "#$! "()$-,,! "$6-*%;-+%"*-,! ;+$#8+#$);! -*:!-

'$"8);;);!+"!"()$;))!-*:!:$%()!%&'$"()&)*+!%*!+7)!R#-,%+=!".!;)$(%8);G!

!

L7%;!',-*!;)+;!"#+!97-+!9)!9%,,!:"!+"!&))+!+7);)!87-,,)*6);G!T&'"$+-*+,=K!+7)!;')8%-,!&)-;#$);!$)6%&)!

%();!#;! +7)!"''"$+#*%+=K!-*:! +7)!;#''"$+! .$"&!-8$";;! +7)!_O<!-*:!9%+7!'-$+*)$;K! +"!-::$);;! +7);)!6
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2!

!

$",)! %*!-87%)(%*6! +7)!-%&;!".!"#$! ,"8-,!AD;!-*:! ,"8-,!-#+7"$%+%);! +"! %&'$"()!7)-,+78-$)! ."$!"#$! ,"8-,!

8"&&#*%+%);G!!

!

?),%()$%*6!"#$!',-*!9%,,!*"+!"*,=!;))!%&&):%-+)!%&'$"()&)*+;!%*!"#$!;)$(%8);K!I#+!+7)=!7),'!#;!+-5)!

+7)! ,"*6)$! +)$&!;+)';!*)):):! +"! +$#,=!#*,"85!"#$!'"+)*+%-,G!["$!)B-&',)K! %&'$"(%*6!"#$!)&)$6)*8=!

:)'-$+&)*+!9%,,!I)*).%+!'-+%)*+;! %*! +7)!;7"$+!-*:!&):%#&!+)$&K!-*:!9%,,! -,,"9!#;! +"!&"()! ."$9-$:!

9%+7!+7)!8"*.%:)*8)!".!"#$!;+-..!-*:!'-$+*)$;!+"!&-5)!+7)!,-$6)$!;+$-+)6%8!87-*6);!!-,$)-:=!!-6$)):!I#+!

:),-=):!I=!"#$!8#$$)*+!')$."$&-*8)G!D$"6$);;!9%,,!7),'!#;!+"!;)8#$)!&"$)!%*();+&)*+!-*:!-++$-8+!+7)!

')$&-*)*+!;+-..!9)!*)):G!L7%;!9%,,!I)!:%..%8#,+!I#+!"*,=!I=!:"%*6!;"K!9%,,!"+7)$!I)*).%+;!.,"9G!!L7%;!',-*!

;)+;!"#+!97-+!&#;+!I)!:"*)K!7"9K!I=!97"&!-*:!I=!97)*G!
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4!

!

Executive!Summary!
!

L7)!U-$)!C#-,%+=!U"&&%;;%"*!VUCUW!%*;')8+%"*!+""5!',-8)!.$"&!+7)!12+7!Q!1S+7!E8+"I)$!/01F!-*:!+7)!

$#;+!9-;!+7)!;)8"*:!%*!^"*:"*!+"!I)!;8$#+%*%;):!#*:)$!+7)!*)9!%*;')8+%"*!&":),G!L7)!.%*-,!UCU!L

$)'"$+!9-;!'#I,%;7):!%*!?)8)&I)$!/01FG!

!

L7)!UCU!7-()!.%()!+7)&);!-6-%*;+!97%87!+7)=!-;;);;!;)$(%8);!Q!;-.)K!)..)8+%()K!8-$%*6K!$);'"*;%()!-*:!

9),,! ,):G! L7)! .#,,! $)'"$+;! -$)! -(-%,-I,)! "*! +7)! UCU!9)I;%+)! V7++'`33999G8R8G"$6G#53:%$)8+"$=3$.2WG!

L7%;!;)8+%"*!'$"(%:);!-!;#&&-$=!".!+7)%$!.%*:%*6;!-I"#+!;)$(%8);!-+!C#))*Z;!O";'%+-,!-*:!Y%*6!A)"$6)!

O";'%+-,G!

!

1. Ensuring!services!are!safe!

!

L7)!UCU!;-%:`!\-*=!".!+7)!;)$(%8);!-$)!;-.)!I#+!$)R#%$)!;"&)!%&'$"()&)*+;!+"!&-%*+-%*!+7)!;-.)+=!".!

'-+%)*+!8-$)G!L7)!@a>!:)'-$+&)*+!-+!C#))*Z;!O";'%+-,! %;!-+! +%&);!#*;-.)!I)8-#;)!".! +7)! ,-85!".! .#,,]

+%&)! 8"*;#,+-*+! -*:! &%::,)]6$-:)! :"8+"$;G! L7)$)! %;! -*! "()$]$),%-*8)! "*! ,"8#&! :"8+"$;! 9%+7! ,"*6!

-%+%*6!+%&);! ."$!'-+%)*+;! +"!I)!-;;);;):!I=!;')8%-,%;+!:"8+"$;G!E+7)$!;)$(%8);!;#87!-;!&):%8%*)!-*:!

#$6)$=!$)R#%$)!%&'$"()&)*+G!

9

;

!

2. Ensuring!services!are!effective!

!

L7)! UCU! ;-%:`! L7)! +$#;+! 7-:! ;"&)! -$$-*6)&)*+;! %*! ',-8)! +"! &-*-6)! R#-,%+=! -*:! )*;#$)! '-+%)*+;!

$)8)%()!)..)8+%()!8-$)K!I#+!&"$)!9"$5!%;!*)):):!%*!&):%8%*)K!)*:!".!,%.)!8-$)!-*:!"#+'-+%)*+;G!>..)8+%()!

8-$)! %*! +7)! )&)$6)*8=! :)'-$+&)*+! %;! 7-&')$):! I=! ,"*6!9-%+%*6! +%&);! ."$! '-+%)*+;! +"! I)! ;))*! I=! -!

;')8%-,%;+G!

!

3. Ensuring!services!are!caring!

!

L7)!UCU!;-%:`!_-+%"*-,!%*'-+%)*+!;#$()=;!7-()!7%67,%67+):!&-*=!-$)-;!".!8-$)!+7-+!*)):!%&'$"()&)*+!

-*:! 9"$5! 7-;! I))*! #*:)$+-5)*! +"! %&'$"()! +7)! '-+%)*+! )B')$%)*8)G! <%6*%.%8-*+! 9"$5! 7-;! I))*!

#*:)$+-5)*!+"!%&'$"()!'-+%)*+!8-$)!-*:!&-*=!'-+%)*+;!-*:!$),-+%();!9)$)!8"&',%&)*+-$=!-I"#+!+7)!

8-$)! +7)=!$)8)%():!-*:! +7)!9-=!;+-..! ;'"5)!9%+7! +7)&G!H)!"I;)$():! +7-+!;+-..! +$)-+):!'-+%)*+;!9%+7!

%6*%+=!-*:!$);')8+G!O"9)()$K!&"$)!9"$5! %;! $)R#%$):! +"! %&'$"()!8-$)! %*! +7)!)*:!".! ,%.)!;)$(%8)!-*:!

*;#$)!%&'$"()&)*+!%*!'-+%)*+!8-$)!%*!-,,!;)$(%8);!%;!$).,)8+):!%*!*-+%"*-,!'-+%)*+!;#$()=;G!

:

)

!

4. Ensuring!services!are!responsive!

!

L7)!UCU!;-%:`!L7)! ,"*6;+-*:%*6!'$"I,)&!".!9-%+%*6! +%&);! %*! +7)!)&)$6)*8=!:)'-$+&)*+!-+!C#))*Z;!

O";'%+-,!7-;!*"+!I))*!-::$);;):G!D""$!:%;87-$6)!',-**%*6!-*:!8-'-8%+=!',-**%*6!%;!'#++%*6!'-+%)*+;!-+!

$%;5! ".! $)8)%(%*6! #*;-.)! 8-$)! -*:! 8-#;%*6! #**)8);;-$=! '$);;#$)! %*! ;"&)! :)'-$+&)*+;G! @! ,-85! ".!

..)8+%()! '-$+*)$;7%'! 9"$5%*6! 9%+7! "+7)$! 7)-,+7! -*:! ;"8%-,! 8-$)! '-$+*)$;! 7-;! 8"*+$%I#+):! +"! +7)!

$"I,)&;G!!

)

'

!

!

5. Ensuring!services!are!well!led!

!

L7)!UCU!;-%:`!H)!."#*:!)B-&',);!".!6"":!8,%*%8-,!,)-:)$;7%'!-+!;)$(%8)!,)(),!-*:!;+-..!9)$)!'";%+%()!

-I"#+!+7)%$!%&&):%-+)!,%*)!&-*-6)$;G!L7)!+$#;+!>B)8#+%()!L)-&!*)):!+"!I)!&"$)!(%;%I,)!-*:!6$)-+)$!

."8#;!%;!*)):):!-+!N"-$:!,)(),!+"!$);",()!,"*6;+-*:%*6!R#-,%+=!-*:!'-+%)*+!;-.)+=!%;;#);G!

!

!

!
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M!

!

Our!Improvemen !Plan!approach!and!structure

!

)! 7-()! ."8#;):! "*! .%()! %&'$"()&)*+! +7)&);! +"! ;+$)*6+7)*! +7)! ;-.)+=K! )..)8+%()*);;K! 8-$)! -*:!

6-*%;-+%"*G!!

t !

H

$);'"*;%()*);;!".!"#$!;)$(%8);!97%,;+!%&'$"(%*6!7"9!9)!,)-:!-*:!:)(),"'!"#$!"$

!

O)$)!%;!-!;#&&-$=!".!+7)!+7)&);!-*:!+7)!&-%*!"IJ)8+%();!9)!9%,,!I)!."8#;%*6!"*`!

! !

orkforce:!$)8$#%+%*6K!$)+-%*%*6K!:)(),"'%*6!-*:!:)',"=%*6!+7)!$%67+!*#&I)$;!".!')$&-*)*+!;+-..!9)!

)):!+"!'$"(%:)!7%67!R#-,%+=!8-$)!/23S!!

W

*

!

O

w

ur!objectives!are!to!increase!the!number!of!A&E!senior!medical!staff! ,!attract!more!permanent!staff!to!

ork!here!and!keep!them!for!longer.!!

!

Patient!flow!and!emergency!pathway`!&-5%*6!;#$)!"#$!'-+%)*+;!-$)!-;;);;):!-*:!+$)-+):!'$"&'+,=!

-*:!-$)!;#''"$+):!+"!$)+#$*!7"&)!-;!;""*!-;! +7)=!-$)!&):%8-,,=! .%+! +"! ,)-()!7";'%+-,K!-*:!+"!)*;#$)!

7-+!'-+%)*+;!7-(%*6!',-**):!8-$)!-$)!+$)-+):!%*!-*!-''$"'$%-+)!)*(%$"*&)*+!-*:!7-()!+7)!$%67+!.",,"9!

'!8-$)!

+

#

!

Our!objectives!are!to!improve!the!way!we!assess!people!when!they!come!to!hospital,!and!to!work!with!our!

community! services! to! significantly! improve! the! pathway! for! frail! older! people.! We! will! reduce!

admissions,!and!ensure!people!do!not!spend!avoidable!time!in!hospital!by!changing!processes,!behaving!

as! one! team! across! organisations! and!making! better! use! of! community! services! to! provide! care! and!

assessment!that!currently!takes!place!in!an!acute!bed.!!We!will!support!this!with!a!new!model!of!clinical!

are! for!patients!who!do!need!to!be! in!acute!beds,!being!seen!daily!by!a!consultant!5!days!a!week!and!

oving!to!7!days!a!week!across!more!wa

c

m rds!when!we!concentrate!care!on!one!site.!

!

atient!care!and!clinical!governance`!;#''"$+%*6!-,,!"#$!8-$)!9%+7!)..)8+%()!&-*-6)&)*+!".!'-+%)*+!

"+);K!%*."$&-+%"*!-*:!9%+7!;=;+)&;!97%87!-,)$+!#;!R#%85,=!+"!'$"I,)&;G!

P

*

!

Our! objectives! are! overhaul! our! clinical! governance! arrangements! and! the!way! in!which!we! ensure!

ervices!are!effective!through!better!use!of!information!and!increased!visibility!in!frontline!departments.!!

e!will!also!im

s

W prove!outcomes!for!patients!by!giving!training!to!our!staff!to!diagnose!and!treat!sepsis.!!!!

!

utpatients:O ! )*;#$%*6! )..)8+%()!&-*-6)&)*+! ".! "#$! "#+'-+%)*+! ;)$(%8);! ;"! +7)=! $#*! "*! +%&)K! )()$=!

%&)!+

!

Our!objectives!are! to! overhaul! the!way!we!plan!and!manage!outpatient!appointments! to!make! them!

ore!effective.!For!day!care!surgery,!we!will!improve!the!environment,!reduce!the!number!of!cancelled!

perations!and!improve!care!for!patients!after!sur

m

o gery.!!

!

eadership! and! organisational! development`! '#++%*6! +7)! $%67+! ;=;+)&;K! ;+$#8+#$);K! 87)85;! -*:!

-,-*8);!%*!',-8)!+"!&-5)!;#$)!"#$!L$#;+!%;!'$"')$,=!&-*-6):!.$"&!N"-$:!+"!9-$:G!

L

I

!

Our!main!objectives!will!be!agreed!shortly!by!the!new!Chief!Executive!who!takes!up!their!position!in!April!

2014.!

!

\-*=!".!+7)!%&'$"()&)*+;!+7-+!*)):!+"!I)!&-:)!-$)!+7)!$);'"*;%I%,%+=!".!+7)!L$#;+G!!O"9)()$K!"*)!".!

+7)! &-J"$! -$)-;! ."$! %&'$"()&)*+! %;! +7)! )&)$6)*8=! 8-$)! '-+79-=G! ! ["$! +7%;! -$)-K! ;#88);;.#,!

%&'$"()&)*+!*)):;!"#$!-8+%"*;!+"!.%+!%*+"!+7)!7)-,+7!)8"*"&=!;+$-+)6=!-*:!-,;"!*)):;!+7)!;#''"$+!".!

'-$+*)$;G! ! L7)! $),-+%"*;7%'! I)+9))*! +7)! %&'$"()&)*+! ',-*! -*:! +7)! 7)-,+7! )8"*"&=! ;+$-+)6=! %;!

:);8$%I):! %*! +7)! '-+%)*+! .,"9! ;)8+%"*K! -*:! +7)! ;#''"$+! $)R#%$):! .$"&! '-$+*)$;! %;! ;#&&-$%;):! %*!

;)8+%"*!M!Q!b:),%()$%*6!+7)!%&'$"()&)*+!',-*ZG!
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!

!

!

!

! !

unlocking!our!potential!

!

!

!

!

section!one!–!workforce!

!

! !

"#$!%&'$"()&)*+!',-*!."$!/012314!

!

S!
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! ! !

c!

!

Improving!our!permanent!workforce!!
!

Why!this!is!important!

!

D$"(%:%*6!7%67!R#-,%+=!;)$(%8);!$)R#%$);!#;! +"!7-()! +7)!$%67+!*#&I)$!".! ;+-..!9%+7! +7)!$%67+!;5%,,;! %*!

)-87! ".! "#$! :)'-$+&)*+;G! @! ;+-I,)K! ,-$6),=! ')$&-*)*+! 9"$5."$8)! :$%();! #'! R#-,%+=! I)8-#;)! ')"',)!

9"$5%*6!%*!"#$!7";'%+-,;!#*:)$;+-*:!"#$!9-=;!".!9"$5%*6K!I#%,:!'";%+%()!$),-+%"*;7%';!9%+7!+7)!,"8-,!

8"&&#*%+%);!-*:!;7-$)!-!;+-5)!%*!"#$!.#+#$)!;#88);;G!!!

!

The!CQC!found!that:!

! 

!

\"$-,)!-&"*6;+!"#$!MK000!;+-..!7-;!%&'$"():!-*:!+7)%$!%*;')8+"$;!$)8)%():!'";%+%()!.)):I-85!"*!

+7)!8-$)!"#$!;+-..!'$"(%:);!+"!'-+%)*+;!!

! ^"*6];+-*:%*6!:%..%8#,+%);!%*!$)8$#%+%*6!')$&-*)*+!;+-..!-$)!7-(%*6!-*!%&'-8+!"*!+7)!)..)8+%()*);;!

-*:!;-.)+=!".!"#$!;)$(%8);!-8$";;!I"+7!;%+);G! ! !L7)$)! %;!-*!"()$]$),%-*8)!"*! ,"8#&!-*:!+)&'"$-$=!

;+-..!+7-+!%&'-8+;!"*!'-+%)*+!8-$)G!!L7%;!%;!'-$+%8#,-$,=!+7)!8-;)!%*!@a>!97)$)!+7)$)!-$)!*"+!)*"#67!

8"*;#,+-*+!"$!&%::,)!6$-:)!:"8+"$;K!I#+!%;!-,;"!-!'$"I,)&!%*!;"&)!"+7)$!;')8%-,+%);!+""G!

! T*)..)8+%()! 8"&',%-*8)! -*:! ;7%.+! $"+-!&-*-6)&)*+! ;=;+)&;! -$)! ,)-:%*6! +"! -!'""$!:)',"=&)*+!".!

')$&-*)*+!;+-..!-*:!+7)$)!%;!*"!8)*+$-,!"()$;%67+!."$!&-*-6)&)*+!".!9-$:!;+-..%*6!,)(),;!-*:!+7)!

#;)!".!+)&'"$-$=!"$!,"8#&!;+-..G!

!

Our!assessment!of!the!key!issues:!

7)

!

L

!

!9"$5."$8)!87-,,)*6);!9)!.-8)!-$)!:$%()*!I=!-!*#&I)$!".!%;;#);`!

! L7)! L$#;+Z;! ,"*6];+-*:%*6! 87-,,)*6);! 7-()! ,):! +"! -! $)'#+-+%"*! +7-+! :");! *"+! )*8"#$-6)! )*"#67!

$')"',)! +"!87"";)! %+!-;! +7)%$!'$).)$ ):!',-8)!".!9"$5G! !L7%;! %;!'-$+%8#,-$,=! +7)!8-;)! ."$! J#*%"$!-*:!

;)*%"$!&):%8-,!$",);!9%+7%*!+7)!L$#;+K!I#+!-,;"!-'',%);!+"!*#$;);!-*:!;"&)!+7)$-'=!$",);G!

! ?"8+"$;! %*! +$-%*%*6!:"!*"+!-,9-=;!7-()!-!'";%+%()!)B')$%)*8)K!#;#-,,=!I)8-#;)!".!')$8)%():!7%67!

9"$5,"-:;K! -*:! -! ,-85! ".! 8"*;%;+)*+! 8,%*%8-,! ;#')$(%;%"*! -*:! +$-%*%*6! .$"&! ;)*%"$!&):%8-,! ;+-..G!!

L7%;! 8-*! :%;8"#$-6)! :"8+"$;! .$"&! 87"";%*6! +"! 9"$5! 7)$)G! ! O"9)()$K! &-*=! +$-%*));! 97"! 7-()!

9"$5):!-+!"#$!7";'%+-,;!;')-5!()$=!'";%+%(),=!-I"#+!+7)!,)(),!".!'-+7","6=!+7-+!+7)=!-$)!)B'";):!+"!

-+!+7)!L$#;+!-*:!+7)!,)-$*%*6!"''"$+#*%+=!+7%;!'$"(%:);G!

! L7)!87-,,)*6);!.-8%*6!+7)!"$6-*%;-+%"*!V%*!'-$+%8#,-$!+7";)!-$%;%*6!.$"&!+7)!)&)$6)*8=!'-+79-=W!

$);#,+! %*!7%67! +#$*"()$!97%87!*)6-+);! +7)! %&'-8+!".! $)8$#%+&)*+G! !L7%;! %;! 8"&'"#*:):!I=!"+7)$!

,"8-,!7";'%+-,;!'-=%*6!+7)%$!;+-..!%**)$!^"*:"*!9)%67+%*6!97%87!9)!-$)!*"+!-I,)!+"!'$"(%:)!I)8-#;)!

*!".!"#$!,"8-+%"*G!["$!)B-&',)K!)B%+!%*+)$(%)9;!;7"9):!/0d!".!*#$;);!,)-()!."$!+7)!;-&)!6$-:)!J"I!%

-*"+7)$!L$#;+!I)8-#;)!+7)=!$)8)%()!7%67)$!'-=!!-*:!I),%)()!+7)=!9%,,!7-()!-!I)++)$!)B')$%)*8)!!

! L7)$)!7-;!I))*!-!,-85!".!8""$:%*-+):!"()$;%67+!".!9"$5."$8)!,)(),;!-*:!+7)!&%B!".!+)&'"$-$=!-*:!

')$&-*)*+!;+-..G!!<"&)!;=;+)&;!-$)!%*!',-8)K!)G6G!)P";+)$%*6!a!)e"ID,-**%*6!I#+!-$)!*"+!.#,,=!

#+%,%;):G!

! e"I!',-**%*6!."$!&):%8-,!;+-..!7-;!I))*!,);;!)..)8+%()!-*:!7-;!*"+!I))*!%&',)&)*+):!%*!-!9-=!+7-+!

$).,)8+;!+7)!L$#;+Z;!*)):;!-*:!'$%"$%+%);!-*:!:);%$):!9"$5%*6!&":),;G!

!

!

!

!

!

!

!

!
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! ! !

f!

!

Our!improvement!objectives!are!to:!

!

 I!1G T*8$)-;)!+7)!*#&I)$!".!@a>!;)*%"$!&):%8-,!;+-..!+7$"#67!%&'$"():!$)8$#%+&)*+K!+$-%*%*6!-*:!J"

 
:);%6*!

 

/G <+$)*6+7)*!-*:!:%()$;%.=!"#$!9"$5."$8)!&":),!I=!:)(),"'%*6!"#$!*"*]&):%8-,!@a>!9"$5."$8)!!

 !

FG T&'$"()!+7)!"()$;%67+!-*:!:)',"=&)*+!".!"#$!9"$5."$8)!"*!I"+7!-!;+$-+)6%8!-*:!;7%.+!I=!;7%.+!I-;%;!

G T&'$"()!"#$!"()$-,,!$)8$#%+&)*+!'$"8);;);!+"!$):#8)!"#$!$),%-*8)!"*!,"8#&K!I-*5!-*:!-6)*8=!;+-..!

G >*;#$)!8,%*%8-,!:%$)8+"$-+);!-*:!OP!7-()!-!;7-$):!"IJ)8+%()!+"!%&'$"()!$)8$#%+&)*+!-*:!$)+)*+%"*G!

2

4

!

O

!

ur!priority!actions!that!will!deliver!the!biggest!impact!are:!!

Objective!one:!!Increase!the!number!of!A&E!senior!medical!staff!through!improved!

recruitment,!training!and!job!design!

!

1G1 L7$"#67!%&'$"(%*6!+7)!'-+%)*+!.,"9!V97%87!%;!:);8$%I):!%*!;)8+%"*!+9"W!9)!9%,,!;))5!+"!&-5)!+7)!

@a>!:)'-$+&)*+! -!&"$)! -++$-8+%()! ',-8)! +"!9"$5K! -*:!9)!9%,,! $):#8)! +7)! $)R#%$)&)*+! ."$!@a>!

;)*%"$! ;+-..! +7$"#67! 8"*;#,+-*+;! %*!>,:)$,=!\):%8%*)! -*:!@8#+)!\):%8%*)! #*:)$+-5%*6! +7)! %*%+%-,!

-;;);;&)*+!-*:!+$)-+&)*+!".!-!6$"#'!".!'-+%)*+;!97"!-$)!8#$$)*+,=!+7)!$);'"*;%I%,%+=!".!@a>!

1G/ H)!9%,,! -%&! +"! %&'$"()! $)8$#%+&)*+! +"! @a>! 8"*;#,+-*+! '";+;! I=! 8$)-+%*6! $"+-+%"*;! 9%+7! "+7)$!
!L$#;+;K! ;#87!-;!N-$+;!O)-,+7K! +"!&-5)!+7)!'";+;!&"$)!-++$-8+%()K!-*:!9%,,!-;;);; +7)! .)-;%I%,%+=!".!

8$)-+%*6!-*!-8-:)&%8!'";+!-+!NOPLG!

1GF E#$! ,"8-,! ):#8-+%"*! -*:! +$-%*%*6! "$6-*%;-+%"*! V^>LNWK! 7)-,+7! ):#8-+%"*! *"$+7! 8)*+$-,! -*:! )-;+!

^"*:"*K!9%,,!%&',)&)*+!*)9!$"+-+%"*;!."$!;')8%-,%;+!$)6%;+$-$;!9%+7!"#$!7";'%+-,;!."$&%*6!'-$+!".!4!

"#+! ".! f! $"+-+%"*;K! -*:!9%+7! $"+-+%"*;! $):);%6*):! +"! ,%*5! +7)! ;%6*%.%8-*+! +$-%*%*6! "''"$+#*%+=! -+!

C#))*Z;!9%+7!&"$)! ;#I];')8%-,%;+! "''"$+#*%+%);! %*!"+7)$!7";'%+-,;G! !\"$)! ;)*%"$! +$-%*));!9%,,! I)!

',-8):!-+!C#))*Z;G!

1G2 H)!9%,,! 8$)-+)! -! ,"8-,! '-$-,,),! +$-%*%*6! '$"6$-&&)! ."$! +7)! 1c! *"*]+$-%*%*6! 6$-:)! '";+;! +7-+!9)!
7-()! .%,,):! +"! &-B%&%;)! $)+)*+%"*G! ! H)! 9%,,! )(-,#-+)! +7)! ;#88);;! ".! +7%;! -*:! 8"*;%:)$! .#$+7)$!

"()$;)-;!$)8$#%+&)*+G!

G4 H)!9%,,K!9%+7!+7)!^>LNK!8$)-+)!2!*)9!+$-%*%*6!'";+;!%*!@a>!-*:!-8#+)!&):%8%*)!I=!);+-I,%;7%*6!-*!

-8#+)!8-$)!8"&&"*!;+)&!+$-%*%*6!'$"6$-&&)!-+!C#))*Z;!O";'%+-,G!

1

!

Objective!two:!Strengthen!and!diversify!our!workforce!model!by!developing!our!non"medical!

A&E!workforce!!

!

/G1 H)!9%,,!+$-%*!2!-:(-*8):!*#$;)!'$-8+%+%"*)$;!-*:!S!)&)$6)*8=!*#$;)!'$-8+%+%"*)$;!+"!:)(),"'!-*!
-,+)$*-+%()!-*:!&"$)!8"*;%;+)*+!9"$5."$8)!+"!@a>!:"8+"$;K!-;!'-$+!".!+7)!"()$-,,!@a>!;)*%"$!

8,%*%8-,!:)8%;%"*!&-5%*6!9"$5."$8)G!

!

Ob ej ctive!three:!Improve!our!recruitment!processes!and!attract!more!people!to!work!at!BHRT!

!

 )!2G1H)!9%,,!)*6-6)!;')8%-,%;+!;#''"$+!-*:!9%,,!9"$5!9%+7!'-$+*)$!"$6-*%;-+%"*;!+"!I)++)$!'$"&"+)!+7

"''"$+#*%+%);!-+!+7)!L$#;+K!-*:!+7)!,"8-,!-$)-G!

2G/ H)!9%,,!$#*!+-$6)+):!*-+%"*-,!-*:!%*+)$*-+%"*-,!$)8$#%+&)*+!8-&'-%6*;K!9%,,!$)6#,-$,=!$)8$#%+!+"!
+-5)!-88"#*+!".!+#$*"()$!-*:!9%,,!6#-$-*+))!"#$!,"8-,!;+#:)*+!*#$;);!97"!-87%)()!+7)%$!

8"&')+)*8%);!J"I;!9%+7%*!+7)!L$#;+G!

!

Ob ej ctive!four:!!Improve!our!retention!of!people!who!join!BHRT!

!

4G1 H)!9%,,!%&'$"()!"#$!)B%+!%*+)$(%)9!'$"8);;!-*:!9%,,!9"$5!9%+7!;+-..!;%:)!'-$+*)$;!+"!$):#8)!+7)!
*#&I)$!".!')"',)!97"!,)-()!+7)!L$#;+G!
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! ! !

10!

!

!

W !e will!know!we!have!been!successful!if:!

!

 ,+-*+!'";+;!-*:!1c!&%::,)!1G g-8-*8%);!%*!')$&-*)*+!:"8+"$;!"$!:"8+"$;!%*!+$-%*%*6!.-,,!.$"&!1F!U"*;#

 

6$-:)!'";+;!+"!4!-*:!4G!

 
/G H)!7-()!2!@_D!-*:!S!>_D!*#$;%*6!;+-..!%*!'";+K!9"$5%*6!%*:)')*:)*+,=G!

 

FG H)!%*8$)-;)!+7)!*#&I)$!".!-''"%*+-I,)!-'',%8-*+;!."$!'";+;!9)!$)8$#%+!+"G!

2G L7)!'$"'"$+%"*!".!"#$!'";+;!.%,,):!I=!')$&-*)*+!;+-..!$%;);!.$"&!cSd!+"!cfdG!

 4G <+-..!+#$*"()$!-8$";;!+7)!L$#;+!.-,,;!+"!*"!&"$)!+7-*!10dK!'-$+%8#,-$,=!9%+7%*!+7)!>&)$6)*8=!

?)'-$+&)*+!-*:!-&"*6;+!R#-,%.%):!*#$;);K!97%87!)B')$%)*8)!$-+);!".!/0dG!

MG <+-..!$)8"&&)*:%*6!+7)!L$#;+!-;!-!',-8)!+"!9"$5!"$!I)!+$)-+):K!-;!$)'"$+):!%*!+7)!;+-..!;#$()=K!

&'$"();!.$"&!FG44!"#+!".!4!+"!-+!,)-;+!FGS!"#+!".!4!V%G)G!.$"&!-!I),"9!-()$-6)!+"!-*!-I"()!-()$-6)!%

;8"$)WG!!

!

@!;#&&-$=!".!+7)!-8+%"*;!9)!-$)!+-5%*6!+"!&"()!+"9-$:;!-87%)(%*6!"#$!.#+#$)!;+-+)!%;!;7"9*!"*!+7)!

.",,"9%*6!'-6)!-*:!+7)!:)+-%,):!-8+%"*;!-$)!;7"9*!%*!@'')*:%B!1G
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! ! ! !

! ! !

1/!

!

!

!

!

!

! !

unlocking!our!potential!

!

!

!

!

section!two!–!patient!flow!

!

! !

"#$!%&'$"()&)*+!',-*!."$!/012314!

!
!

!

2.1! A&E!department!and!acute!assessment!

2.2! Discharge!from!hospital!

2.3! End!of!life!care!
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! ! ! !

! ! !

1F!

!

Introduction:!!!There!is!a!health!economy!strategy!in!to!which!the!improvement!

plan!fits,!and!can!accelerate!delivery!of!the!strategic!objectives!
!

L7)!NOP!)8"*"&=!%;!&-:)!#'!".!'-$+*)$;!.$"&!N-$5%*6!-*:!?-6)*7-&!UUAK!+7)!^"*:"*!N"$"#67!".!

N-$5%*6!-*:!?-6)*7-&K!P):I$%:6)!UUAK!+7)!^"*:"*!N"$"#67!".!P):I$%:6)K!O-()$%*6!UUAK!+7)!^"*:"*!

"$"#67!".!O-()$%*6!-*:!N-$5%*6K!O-()$%*6!-*:!P):I$%:6)!h*%()$;%+=!O";'%+-,;!_O<!L$#;+!-*:!_"$+7!N

>-;+!^"*:"*!_O<!["#*:-+%"*!L$#;+G!!

!

7)!%*+)6$-+):!8-$)!8"-,%+%"*K!97%87!%;!&-:)!#'!".!-,,!+7);)!"$6-*%;-+%"*;K!%;!+7)!()7%8,)!."$!8",,)8+%(),=!L

I#%,:%*6!-!;#;+-%*-I,)!7)-,+7!-*:!;"8%-,!8-$)!;=;+)&G!!!

!

L7)!8"-,%+%"*!%;!',-8%*6!-!'-$+%8#,-$!'$%"$%+=!"*!:$%(%*6!%&'$"()&)*+;!%*!+7)!'-+79-=!."$!.$-%,+=!-*:!

"*6!+)$&!8"*:%+%"*;K!-;!')"',)! %*!+7%;!'-+79-=!7-()!+7)!&";+!7)-,+7!-*:!;"8%-,!8-$)!*)):;!-*:!-$)!,

8"*;)R#)*+,=!-$)!+7)!6$)-+);+!#;)$;!".!7)-,+7!-*:!;"8%-,!8-$)!.$"&!-*!)&)$6)*8=!8-$)!')$;')8+%()G!

!

L$-*;."$&%*6!+7)!)&)$6)*8=!8-$)!'-+79-=!-*:!+$-*;."$&%*6!"#$!9"$5."$8)K!-$)!+7)!&-J"$!'$%"$%+%);!

"$!+7)!8"-,%+%"*K!-*:!+7)$)!-$)!8,)-$!;+$-+)6%8!"IJ)8+%();!+7-+!:);8$%I)!+7)!.#+#$)!(%;%"*!."$!)&)$6)*8=!.

8-$)!-8$";;!NOPK!%*!97%87!+7)!%&'$"()&)*+!',-*!-8+%"*;!;%+G!

!

7%;!;)8+%"*!:);8$%I);!7"9!+7)!%&'$"()&)*+!-8+%"*;!-;;"8%-+):!9%+7!+7)!)&)$6)*8=!8-$)!'-+79-=!.%+!

.!+7);)!;+$-+)6%8!"IJ)8+%();G!!

L

%*+"!-*:!-88),)$-+)!:),%()$=!"

!

E#$!%&'$"()&)*+!"IJ)8+%();! H7%87!9%,,!$);#,+!%*!

1G D)"',)!-+!$%;5!".!-*!#*',-**):!-:&%;;%"*!+"!7";'%+-,!9%,,!I)!

%:)*+%.%):!-*:!8-$)!',-*;!'#+!%*!',-8)!'$"-8+%(),=!+"!'$)()*+!+7)%$!

8"*:%+%"*!:)+)$%"$-+%*6G!

!

[)9)$!)&)$6)*8=!

-:&%;;"*;!+"!7";'%+-,!

:!:-=;!-*:!.)9)$!-8#+)!I)

/G ["$!')"',)!97"!:"!*)):!#$6)*+!8-$)K!+7)$)!9%,,!I)!-,+)$*-+%();!+"!
!-:&%;;%"*!+"!-!7";'%+-,!I):!+"!&-B%&%;)!+7)!,%5),%7"":!".!+7)&!I)%*6

+$)-+):!%*!-*!-&I#,-+"$=!"$!7"&)!;)++%*6G!

[)9)$!)&)$6)*8=!

-=;!

-:&%;;"*;!+"!7";'%+-,!

-*:!.)9)$!-8#+)!I):!:

FG !-*!["$!')"',)!97"!:"!*)):!-:&%;;%"*!+"!7";'%+-,K!-("%:-I,)!+%&)!%*

-8#+)!7";'%+-,!I):!9%,,!I)!),%&%*-+):G!

[)9)$!-8#+)!I):!:-=;!

2G ["$!')"',)!97"!7-()!"*6"%*6!8-$)!*)):;!-+!+7)!+%&)!+7)=!,)-()!
7";'%+-,!+7);)!9%,,!I)!:),%()$):!%*!+7)%$!"9*!7"&);!-;!+7)!:).-#,+!+"!

!-*:!$):#8)!-("%:-I,)!-:&%;;%"*;!+"!8"&&#*%+=!I):;!-*:!*#$;%*6

$);%:)*+%-,!8-$)G!

[)9)$!-:&%;;%"*;!+"!

*#$;%*6!-*:!$);%:)*+%-,!

#*%+=!7"&);K!.)9)$!8"&&

I):!:-=;!

4G ["$!')"',)!97"!7-()!I))*!-:&%++):!+"!7";'%+-,!+7)$)!9%,,!I)!
*+!%*+)$()*+%"*;!'#+!%*!',-8)!+"!;#''"$+!+7)&!-.+)$!:%;87-$6)!+"!'$)()

-("%:-I,)!$)-:&%;;%"*;!

[)9)$!)&)$6)*8=!

;'%+-,!

=;!

$)-:&%;;%"*;!+"!7"

-*:!.)9)$!-8#+)!I):!:-

MG ["$!')"',)!97"!-$)!-+!+7)!)*:!".!,%.)K!+7)=!9%,,!7-()!-:(-*8):!8-$)!
',-*;!'#+!%*!',-8)!-*:!+7)=!9%,,!I)!8-$):!."$!%*!+7)%$!'$).)$$):!',-8)G!

[)9)$!)&)$6)*8=!

-:&%;;"*;!+"!7";'%+-,!

=;!-*:!.)9)$!-8#+)!I):!:-

!

?),%()$%*6!+7);)!"IJ)8+%();!9%,,!$);#,+!%*!-*!)&)$6)*8=!8-$)!;=;+)&!%*!97%87!+7)!:).-#,+!%;!8-$)!-+!

"&)K!$-+7)$!+7-*!8-$)!%*!-!7";'%+-,!I):!-*:!9%,,!)*;#$)!+7-+!+7)!-8#+)!7";'%+-,!8-'-8%+=!%;!"*,=!#;):!

"$!'-+%)*+;!97"!*)):!+7-+!,)(),!".!8-$)G!

7

.

!

!

!

!
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! !

12!

!

!

Building!blocks!have!been!put!in!place!in!the!community!

!

*!/01F312!-!*#&I)$!".!8"&&#*%+=!I-;):!;)$(%8);!9)$)!'#+!%*!',-8)!-;!+7)!I#%,:%*6!I,"85;!."$!+7)!"#+!

.!7 '

T

"

!

"; %+-,!)*-I,)$;!+"!;#''"$+!+7)!*)9!&":),G!

 $-8+%8);!Q!;=;+)&!"IJ)8+%()!1!1G T*+)*;%()!U-;)!\-*-6)&)*+!VTU\WK!I#%,+!-$"#*:!6$"#';!".!A

/G U"&&#*%+=!L$)-+&)*+!L)-&!VULLW!Q!;=;+)&!"IJ)8+%()!/!-*

FG T*+)*;%()!P)7-I%,%+-+%"*!<)$(%8)!VTP<W!Q!;=;+)&!"IJ)8+%()!2!

D!'

 :!F!

!

The! Trust’s! and! partner! organisation! improvement! actions! fit! into! the! health! economy!

trategy,! build! on! the! interventions! to! date! and! will! accelerate! delivery! of! the! strategic!s

objectives!

!

7)!%&'$"()&)*+!',-*!9%,,!;#''"$+!+7)!:),%()$=!".!+7)!7)-,+7!)8"*"&=!.#+#$)!&":),!".!8-$)!%*!-!

+)' ):

L

;

!

' !9-=G!

G N=!;+-I%,%;%*6!+7)!8#$$)*+!)&)$6)*8=!8-$)!'-+79-=K!'#++%*6!%*!',-8)!;%6*%.%8-*+!87-*6);!+"!+7)!1

8,%*%8-,!"')$-+%*6!&":),!-+!+7)!b.$"*+!)*:Z!".!+7)!'-+79-=!

!

/G L7$"#67!+7)!*)9!8,%*%8-,!&":),!J"%*%*6!#'!9%+7!+7)!8"&&#*%+=!I-;):!;87)&);!-*:!"')$-+%*6!
-;!b"*)!+)-&Z!+"!;+-$+!+7)!&"$)!$-:%8-,!;7%.+!".!;)$(%8);!+"!+7)!*)9!&":),!".!8-$)G!!!

FG L7$"#67!$);'"*:%*6!+"!+7)!$):#8):!:)&-*:K!:$%()*!I=!-!8"*8)$+):!7";'%+-,!-*:!8"&&#*%+=!

).."$+K!I=!8"*;",%:-+%*6!-*:!$):#8%*6!+7)!8#$$)*+!-8#+)!I):!I-;)!"*+"!+7)!C#))*Z;!;%+)!-*:!

$)I-,-*8%*6!+7)!"$6-*%;-+%"*!+"!"*)!%*!97%87!+7)$)!%;!-!6$)-+)$!."8#;!"*!;')8%-,%;+!"#+]$)-87!

!

-*:!;#''"$+!+"!&-*-6)!'-+%)*+;!%*!-,+)$*-+%()!8-$)!;)++%*6;G!

!

7)!%&'$"()&)*+!',-*!7-;!-8+%"*;!."$!+7)!L$#;+!-*:!'-$+*)$!"$6-*%;-+%"*;!97%87!.%+!9%+7!)-87!".!+7)!M!

'-+79-=G!

L

5)=!"IJ)8+%();!-*:!'$"(%:)!+7)!"''"$+#*%+=!+"!8$)-+)!-!.#,,=!%*+)6$-+):!b)*:!+"!)*:Z!.$-%,+=!

!

L7)! +7$))! -$)-;! ".! ."8#;! Q! @a>! -*:! -8#+)! -;;);;&)*+K! :%;87-$6)! -*:! )*:! ".! ,%.)! 8-$)! :);8$%I)! +7)!

%&'$"()&)*+;!+7-+!9%,,!I)!&-:)K!-*:!+7)!$),-+%"*;7%'!+"!+7)!;+$-+)6%8!"IJ)8+%();!%;!;7"9*!"*!'-6)!/FG!

Page 22



! ! ! !

! ! !

14!

!

Improving!patient!flow!–!Accident!and!Emergency!Department!and!Acute!

Assessment!
!

Why!this!is!important!

^-;+!=)-$K!+7)$)!9)$)!"()$!//0K000!-++)*:-*8);!-+!"#$!@88%:)*+!a!>&)$6)*8=!V@a>W!:)'-$+&)*+;!-*:!

9)! -:&%++):! 4fK000! '-+%)*+;! +"! 7";'%+-,G! L7)!_O<! 8"*;+%+#+%"*! ;)+;! -! ;+-*:-$:! +7-+! f4d!".! ')"',)!

;7"#,:! I)! ;))*K! +$)-+):! -*:! -:&%++):! "$! :%;87-$6):!9%+7%*! ."#$! 7"#$;! ".! )*+)$%*6! "#$! )&)$6)*8=!

:)'-$+&)*+;G!

L7)$)!%;!)(%:)*8)!+7-+!;7"9;!+7-+!')"',)!97"!9-%+!,"*6)$!+7-*!."#$!7"#$;!%*!@a>!7-()!-!7%67)$!$%;5!".!

&"$+-,%+=!-*:!7-()!7%67)$!,)*6+7;!".!;+-=!%*!7";'%+-,G!E()$8$"9:):!:)'-$+&)*+;!8-*!$);#,+!%*!+7)!$%;5!

".!+$)-+&)*+!I)%*6!:),-=):!9%+7!'-+%)*+;!I)%*6!&-*-6):!%*!+7)!9$"*6!8,%*%8-,!-$)-G!

The!CQC!found!that:!

! D-+%)*+;!9)$)!*"+!-,9-=;!$)8)%(%*6!+%&),=!-*:!'$"')$!8-$)!I)8-#;)!".!&-J"$!:),-=;!%*!+7)%$!

-;;);;&)*+!-*:!+$)-+&)*+!

! ))*!$).)$$):!I=!-*!@a>!D-+%)*+;!9)$)!9-%+%*6!+""!,"*6!+"!;))!-!;')8%-,%;+!:"8+"$!97)*!+7)=!7-:!I

8,%*%8%-*K!-*:!9)$)!9-%+%*6!+""!,"*6!+"!&"()!+"!-!7";'%+-,!I):!

! L7)!'-+79-=!."$!87%,:$)*!#*]*)8);;-$%,=!:),-=;!+7)%$!%*%+%-,!-;;);;&)*+G!

Our!assessment!of!the!key!issues:!

! H7%,;+!+7)$)!-$)!;"&)!87-,,)*6);!-+!Y%*6!A)"$6)!O";'%+-,K!+7)!&-J"$!%;;#);!-$)!-+!C#))*Z;!O";'%+-,K!

-*:!+7)!%&'$"()&)*+!-8+%"*;!,-$6),=!$),-+)!+"!C#))*Z;!O";'%+-,G!

! H)!8#$$)*+,=!-:&%+!-$"#*:!M4!+"!S4!'-+%)*+;!+"!A)*)$-,!\):%8%*)!-+!C#))*Z;!O";'%+-,!)-87!:-=K!."$!

97%87!+7)$)!;7"#,:!I)!-!+"+-,!".!J#;+!"()$!110!".!"#$!I):;!+7-+!9)!:):%8-+)!+"!-;;);;&)*+!-*:!;7"$+!

;+-=G! ! H)! 8#$$)*+,=! $#*! M2! ".! "#$! I):;! %*! +7%;! 9-=G! ! L7%;! &)-*;! +7-+! ;7"$+! ;+-=! '-+%)*+;! -$)!

-:&%++):!%*+"!+7)!&-%*!7";'%+-,!I):!I-;)K!-*:!&-=!;+-=!%*!7";'%+-,!,"*6)$!-;!-!8"*;)R#)*8)!

! L7)!8#$$)*+!'-+79-=!%;!b;)$%-,Z!%*!*-+#$)!-*:!'-+%)*+;!7-()!-!$)(%)9!.$"&!-!;)*%"$!'7=;%8%-*!"*,=!-+!

+7)! ()$=! )*:K! -.+)$! +7)! '-+%)*+;! 7-()! -,$)-:=! ".+)*! ;')*+! -! ,-$6)! -&"#*+! ".! +%&)! %*! @a>! I)%*6!

8,)$5):! I=! @a>! :"8+"$;! -*:! +7)*! $).)$$):! +"!&):%8%*)K! +"! +7)*! I)! $)(%)9):! I=! -*"+7)$! J#*%"$!

:"8+"$!

! D-+%)*+;!-$)!".+)*!*"+!;))*!I=!-!8"*;#,+-*+!"*!+7)!:-=!+7-+!+7)=!-$)!-:&%++):!+"!7";'%+-,!I)8-#;)!".!

+7)!,)*6+7!".!+7)!'$"8);;!,)-:%*6!#'!+"!8"*;#,+-*+!$)(%)9!-*:!+7)!,)*6+7!".!+%&)!+7-+!8"*;#,+-*+;!

-$)!'$);)*+!"*!+7)!-;;);;&)*+!#*%+!

! L7)$)!-$)! %*;#..%8%)*+!-,+)$*-+%();! +"!-:&%;;%"*K! ;#87!-;! b7"+! 8,%*%8;Z! -*:!-&I#,-+"$=!8-$)!97%87!

-$)!*"+!-(-%,-I,)!"*!-!:-%,=!I-;%;G!

! @! $)8)*+! -#:%+! ;7"9):! +7-+! -$"#*:! F4! ".! +7)! '-+%)*+;! 9)! -:&%+! )-87! :-=! &)+! -! .$-%,+=! ;8"$)!

%*:%8-+%*6! +7)=! 9"#,:! I)*).%+! .$"&! ;')8%-,%;+! -;;);;&)*+! -*:! +$)-+&)*+! I=! 6)$%-+$%8%-*;G! ! H)!

+8#$$)*+,=!7-()!10!.$-%,+=!I):;!9%+7%*!+7)!\@hG! !L7%;!&)-*;!+7)!$%67+!8,%*%8%-*;!-$)!*" !-;;);;%*6!

&-*=!.$-%,!'-+%)*+;G!

! 20d! ".! '-+%)*+;! 97"! ;')*:!&"$)! +7-*! 2! 7"#$;! %*! "#$! :)'-$+&)*+;! -$)! :%;87-$6):! .$"&! @a>G!!

\-*=!".!+7);)!-$)!"#+]".]7"#$;G! !L7%;! %;! %*!'-$+!I)8-#;)!+7)!@a>!9"$5."$8)!%;!"()$,"-:):K!-*:!%;!

:)("+%*6!8"*;%:)$-I,)!+%&)!+"!'-+%)*+;!97"!-$)!-:&%++):!+"!-*"+7)$!;')8%-,+=K!-*:!'-$+,=!I)8-#;)!

".!-!,-85!".!;)*%"$!'$);)*8)!"#+!".!7"#$;G!

! L7)$)!-$)!8"&&#*%+=!;)$(%8);!%*!',-8)!97%87!8"#,:!I)!#+%,%;):!."$!&"$)!'-+%)*+;!+"!8-$)!."$!+7)&!

%*!+7)%$!"9*!7"&);G!

!
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! ! ! !

! ! !

1M!

!

Our!improvement!objectives!are!to:!

 

!

1G T&'$"()!+7)!-;;);;&)*+!-*:!+$)-+&)*+!9%+7%*!@a>!

 /G U$)-+)!-!*)9!'-+79-=!."$!.$-%,!",:)$!'-+%)*+;!;"!+7)=!-$)!-;;);;):!I=!-!;')8%-,%;+!+)-&!"#+;%:)!".!

@a>!;"!'-+%)*+;!-$)!:%;87-$6):!;""*)$!

 FG <+$)*6+7)*!+7)!,%*5;!I)+9))*!+7)!*)9!.$-%,+=!;)$(%8)!-*:!8"&&#*%+=!;)$(%8);!+"!'$)()*+!'-+%)*+;!

I)%*6!-:&%++):K!-*:!+"!;#''"$+!&"$)!8-$)!I)%*6!:),%()$):!-+!7"&)!

 2G T*8$)-;)!+7)!*#&I)$!".!'-+%)*+;!+$)-+):!%*!-*!-,+)$*-+%()!8-$)!;)++%*6!$-+7)$!+7-*!I)%*6!I$"#67+!+"!

@a>!I=!9"$5%*6!9%+7!^"*:"*!@&I#,-*8)!<)$(%8)!-*:!"#$!U"&&#*%+=!<)$(%8)!'-$+*)$;!

 $+!;+-=!'-+79-=!."$!-:#,+!&):%8-,!'-+%)*+;!;"!+7)=!-$)!.%$;+!

+$-$!"#+;%:)!".!@a>!-*:!-$)!:%;87-$6):!;""*)$!

4G U$)-+)!-!*)9!%*%+%-,!-;;);;&)*+!-*:!;7"

;))*!I=!-!U"*;#,+-*+!"$!<')8%-,%;+!P)6%;

G T&'$"()!+7)!'-):%-+$%8!@a>!!'-+79-=G!M

!

Our!priority!actions!that!will!deliver!the!biggest!impact!are:!

!

Objective!1:! Improve!the!assessment!and!treatment!within!A&E!

!

 1G H)!9%,,!8$)-+)!-*!"I;)$(-+%"*!#*%+!-+!C#))*Z;!O";'%+-,!+"!+$)-+!'-+%)*+;!97"!*)):!"I;)$(-+%"*!-*:!
+$)-+&)*+!."$!#'!+"!M]c!7"#$;!

/G ?)(),"'!+7)!h$6)*+!U-$)!U)*+$)!+"!.#*8+%"*!-;!-!:%;+%*8+!;)$(%8)!/23S!+"!$):#8)!+7)!'$);;#$)!"*!+7)!
)!&-%*!:)'-$+&)*+K!;+-..):!I=!-!:):%8-+):!+)-&!".!)&)$6)*8=!*#$;)!'$-8+%+%"*)$;!+"!8$)-+)!-!&"$

8"*;%;+)*+!9"$5."$8)!

G H)!9%,,!'$"(%:)!&"$)!:):%8-+):!'-):%-+$%8!8"*;#,+-*+!;#''"$+!-*:!,)-:)$;7%'!+"!+7)!87%,:$)*Z;!

@a>G!

F

!

Objective!2:!!Improve!the!pathway!for!frail!older!patients,!and!reduce!the!volume!of!activity!in!

EA& !

!

 );;):!

":),ZW!

2G H)!9%,,!87-*6)!"*)!".!"#$!8#$$)*+!-:&%;;%"*!9-$:;!%*+"!-!.$-%,+=!#*%+!-*:!'-+%)*+;!9%,,!I)!-;;

%*!+7)!#*%+K!$-+7)$!+7-*!%*!@a>K!I=!-!<)*%"$!U,%*%8%-*!-;!+7)=!'$);)*+!V5*"9*!-;!-*!b"*!+-5)!&

 4G U"&&#*%+=!;)$(%8);!VULLK!TP<!-*:!TU\W!9%,,!;#''"$+!+7%;!-*:!+7)!),:)$,=!;7"$+!;+-=!9-$:!+"!

:%;87-$6)!&"$)!')"',)!7"&)!

 $+!MG H)!9%,,!%&',)&)*+!:-%,=!-&I#,-+"$=!8,%*%8;!-;!-*!-,+)$*-+%()!+"!-8#+)!-:&%;;%"*K!-*:!+"!;#''"

:%;87-$6)!

G H)!9%,,!$#*!-!'%,"+!+"!-;;);;!'-+%)*+;!%*!+7)%$!"9*!7"&);!$-+7)$!+7-*!-+!7";'%+-,!9%+7!$)&"+)!
;#''"$+!'$"(%:):!I=!+7)!;')8%-,%;+!8"*;#,+-*+!+)-&G!

S

!

Objective!3:!Improve!acute!assessment!for!adults,!and!reduce!the!volume!of!activity!in!A&E!

!

1G H)!9%,,!8$)-+)!-!b&):%8-,!$)8)%(%*6!;+$)-&Z!;"!+7-+!;+-I,)!&):%8-,!'-+%)*+;!-$)!+$-*;.)$$):!:%$)8+,=!

7)!+"!+7)!#*%+K!-*:!-;;);;):!I=!-*!@8#+)!\):%8%*)!;')8%-,%;+K!$)&"(%*6!+7)!;+)'!".!-;;);;&)*+!I=!+

@a>!&):%8-,!;+-..!

 /G L7)!8"*;#,+-*+!'$);)*8)!9%,,!I)!)B+)*:):!+"!10'&K!+"!)*;#$)!+7-+!&"$)!'-+%)*+;!-$)!;))*!I=!-!
8"*;#,+-*+!"*!+7)!:-=!".!+7)%$!'$);)*+-+%"*!

G H)!9%,,!%&',)&)*+!:-%,=!-&I#,-+"$=!8,%*%8;!-;!-*!-,+)$*-+%()!+"!-8#+)!-:&%;;%"*K!-*:!+"!;#''"$+!
:%;87-$6)G!

F

!

!

!

!
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! ! ! !

! !

1S!

!

!

W !e will!know!we!have!been!successful!if:!

 

!

1G L7)!&):%-*!+%&)!+"!-;;);;&)*+!I=!-*!-''$"'$%-+)!:)8%;%"*!&-5)$!%;!M0!&%*#+);!"$!,);;!

 !'7=;%8%-*!9%+7%*!F0!&%*#+);!".!/G f4d!".!&):%8-,!'-+%)*+;!7-()!+7)%$!%*%+%-,!-;;);;&)*+!I=!-!;)*%"$

 
$).)$$-,!.$"&!@a>!!

FG f4d!".!'-+%)*+;!;+-=!%*!+7)!-;;);;&)*+!-$)-!."$!1/!7"#$;!"$!,);;!

 "()$!2G 40d!)&'+=!8-'-8%+=!-+!c-&!%*!1c!+$",,)=):!\):%8-,!@;;);;&)*+!<'-8)!Vf4d!-87%)()&)*+!

$",,%*6!S!:-=;W!-*:!8-'-8%+=!".!-+!,)-;+!f!-;;);;&)*+!+$",,)=;!-+!c-&!

 4G 40d!".!'-+%)*+;!-$)!:%;87-$6):!9%+7%*!/2!7"#$;!".!-$$%(-,!+"!\@h!;7"$+!;+-=!-*:!c4d!-$)!
:%;87-$6):!9%+7%*!2c!7"#$;!".!-$$%(-,!+"!\@h!;7"$+!;+-=!;7"$+!;+-=!I):;!

 +7%*!!MG f4d!".!'-+%)*+;!97"!&))+!+7)!.$-%,+=!+7$);7",:!-$)!-:&%++):!+"!+7)!.$-%,+=!-;;);;&)*+!#*%+!9%

F0!&%*#+);!".!$).)$$-,!!

G L7)$)!%;!%&'$"():!'-+%)*+!)B')$%)*8)!&)-;#$):!+7$"#67!+7)![$%)*:;!a![-&%,=!L);+!-*:!;+-..!S

;#$()=!$);#,+;!9%+7%*!>Ph!-*:!<7"$+!<+-=!\@hG!

!

L7)!*)B+!;)8+%"*!;)+;!"#+!+7)!87-*6);!+7-+!9)!-$)!&-5%*6!+"!%&'$"()!:%;87-$6)!-*:!$):#8)!"88#'-*8=!

%*!+7)!7";'%+-,!97%87!%;!8$%+%8-,!+"!%&'$"(%*6!+7)!"()$-,,!)&)$6)*8=!'-+79-=G!!@!;#&&-$=!".!-,,!+7)!

-8+%"*;!9)!-$)!+-5%*6!+"!%&'$"()!'-+%)*+!.,"9!%;!;7"9*!-+!+7)!)*:!".!+7%;!;)8+%"*!"*!'-6)!//!-*:!+7)!

:)+-%,):!-8+%"*;!-$)!;7"9*!%*!@'')*:%B!1G
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! ! ! !

! !

1c!

!

!

Improving!in"patient!care!and!discharge!from!hospital!
!

Why!this!is!important!

!

H)! 5*"9! +7-+! '-+%)*+;!9-*+! +"! 6"! I-85! +"! +7)%$! #;#-,! ',-8)! ".! $);%:)*8)! -;! ;""*! -;! +7)=! -$)!9),,!

*"#67! +"! :"! ;"G! @!9),,]&-*-6):! :%;87-$6)! .$"&! 7";'%+-,! ;#''"$+;! '-+%)*+;! +"! $)8"()$! -*:! $)6-%*!)

+7)%$!%*:)')*:)*8)!&"$)!R#%85,=G!

!

D-+%)*+;! 9-*+! +"! I)! ;#''"$+):! "*8)! +7)=! -$)! -+! 7"&)! +"! 87)85! +7)=! -$)! 8"'%*6! -*:! +"! -,,-=! -*=!

8"*8)$*;!+7-+!&%67+!,)-:!+"!$)-:&%;;%"*!+"!7";'%+-,!"*!-*!#*',-**):!I-;%;G!!T*!+#$*K!+7%;!)*-I,);!#;!+"!

:&%+!'-+%)*+;!97"!-$)!&):%8-,,=!#*9),,! +"! +7)!7";'%+-,!I=!)*;#$%*6! +7-+!I):;!-$)!*"+!"88#'%):!I=!-

'-+%)*+;!97"!-$)!-I,)!+"!7-()!+7)%$!8-$)!*)):;!&)+!"#+;%:)!".!-*!-8#+)!7";'%+-,G!!!

!

>*;#$%*6!+7-+!"*,=!'-+%)*+;!97"!*)):!+"!I)!%*!-*!-8#+)!7";'%+-,!I):!-$)!8-$):!."$!%*!+7";)!I):;!&)-*;!

+7-+!+7)!7";'%+-,!9%,,!*)):!.)9)$!I):;!"()$-,,K!97%87!%*!+7)!&):%#&!+)$&!9%,,!-,,"9!%*]'-+%)*+!8-$)!."$!

)&)$6)*8=!-:&%;;%"*;!+"!I)!."8#;):!"*!-!;%*6,)!;%+)!-*:!9%,,!&)-*!+7-+!9)!8-*!'$"(%:)!I)++)$!R#-,%+=!

9%+7!-!;&-,,)$!')$&-*)*+!9"$5."$8)K!&)-*%*6!+7-+!9)!9%,,!*"!,"*6)$!7-()!I%6!6-';!%*!"#$!9"$5."$8)!

.%,,):!I=!+)&'"$-$=!I-*5!-*:!-6)*8=!;+-..G!

!

T

!

he t!CQC!found! hat:!!

! L7)$)! 9)$)! :),-=;! %*! '-+%)*+;! I)%*6! :%;87-$6):K! I)8-#;)! ".! 7",:]#';! %*! :"8+"$;! 8"&',)+%*6!

:%;87-$6)!;#&&-$%);K!,"*6!9-%+;!."$!&):%8-+%"*!+"!+-5)!7"&)!-*:!:),-=;!%*!'#++%*6!8-$)!'-85-6);!

%*!',-8)!

! 

'

L7)$)!9)$)!'-+%)*+;!97"!9)$)!-;;);;):!-;!.%+!."$!:%;87-$6)!I#+!9)$)!:),-=):!I)8-#;)!".!-!,-85!".!

8"&&#*%+=!8-'-8%+=!"$!:),-=;!%*!-$$-*6%*6!;#' "$+!."$!+7)&!

! E88#'-*8=! %*! +7)! 7";'%+-,! 9-;! +""! 7%67K! -*:! +7)! :%;87-$6)! -$$-*6)&)*+;! *)):! -!97",)! ;=;+)&!

$)(%)9!

! <"&)!'-+%)*+;!9)$)!*"+!:%;87-$6):!.$"&!TLh!97)*!+7)=!8"#,:!I)!;+)''):!:"9*!+"!-!9-$:!I)8-#;)!

".! %".! -! ;7"$+-6)! -(- ,-I,)! I):;K! 97%87! ;"&)+%&);! $);#,+):! %*! '-+%)*+;! 97"! *)):):! TLh! I)%*6!

*#$;):!),;)97)$)!

! D-+%)*+;! 9)$)! I)%*6! *#$;):! %*! $)8"()$=! I)8-#;)! ".! I):! ;7"$+-6);K! 97%87! %;! -*! %*-''$"'$%-+)!

)*(%$"*&)*+!-*:!,):!+"!"')$-+%"*;!I)%*6!8-*8),,):!

! *!-*:!97=!L7)$)!9-;!*"+!8,)-$!&"*%+"$%*6!".!,)*6+7!".!;+-=!+"!%:)*+%.=!;')8%.%8!I,"85-6);!-*:!97)

! 

+7)=!"88#$!

T&'$"()&)*+;!9)$)!*)):):!%*!)*;#$%*6!'-+%)*+;!-$)!8-$):!."$!"*!+7)!-''$"'$%-+)!9-$:!

! <)()*!:-=!9"$5%*6!9-;!*"+!)&I)::):!-;!J"I!',-**%*6!7-:!*"+!+-5)*!',-8)!+"!)*-I,)!8"*;#,+-*+;!+"!

I)!"*!+7)!9-$:!;)()*!:-=;!-!9))5G!

!

O

!

ur!assessment!of!the!key!issues:!

! D-+%)*+;! $)&-%*! %*! 7";'%+-,! I):;! :);'%+)! I)%*6! &):%8-,,=! .%+! ."$! :%;87-$6)! :#)! +"! :),-=;! %*!

' , !8"&',)+%*6!+7)!-''$"'$%-+)!'- )$9"$5!8"$$)8+ =!.%$;+!+%&) ]!!+7%;!%*8,#:);!;"8%-,!;)$(%8)!$).)$$-,;!

."$!'-85-6);!".!8-$)K!.-;+]+$-85!."$!)*:!".!,%.)!8-$)!-*:!),)8+$"*%8!:%;87-$6)!;#&&-$%);!

! L7)! '$"8);;);! "*! +7)! 9-$:;! ."$! '$%"$%+%;%*6! :%;87-$6);! )-$,%)$! %*! +7)! :-=! -*:! )*;#$%*6! +7-+!

-''$"'$%-+)!-8+%"*;!-$)!I)%*6!+-5)*!+"!)B'):%+)!:%;87-$6)!-$)!*"+!8"*;%;+)*+i! +7)$)."$)!()$=!.)9!

'-+%)*+;!-$)!:%;87-$6):!I)."$)!&%::-=G!D$":#8+%()!H-$:!P"#*:!I);+!'$-8+%8)!%;!*"+!$",,):!"#+!"$!

)&I)::):!-8$";;!+7)!&):%8-,!9-$:;!+"!;#''"$+!+%&),=!-*:!)-$,%)$!:%;87-$6);!+"!%&'$"()!'-+%)*+!

.,"9G!

!

Page 26



! ! ! !

! !

1f!

!

!

Our!improvement!objectives!are:!

 ;'%+-,!

!

G1

/

L"!$):#8)!-("%:-I,)!+%&)!%*!7"

G L"!%&'$"()!8-'-8%+=!',-**%*6!!

!

Our!priority!actions!that!will!deliver!the!biggest!impact!are:!

!

Ob ej ctive!1!–!reduce!avoidable!time!in!hospital!

!
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Ob ej ctive!2!–!improve!capacity!planning!

!
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W !e will!know!we!have!been!successful!if:!
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!

Improving!end!of!life!care!
!

Why!this!is!important!

!

E#$!'$%&-$=!6"-,!%;!+"!7),'!')"',)!$)8"()$!.$"&!%,,*);;!"$!%*J#$=K!I#+!97)*!;"&)"*)!$)-87);!+7)!)*:!

".!+7)%$!,%.)!9)!9-*+!+"!)*;#$)!+7-+!')"',)!-$)!&-:)!8"&."$+-I,)K!+$)-+):!9%+7!5%*:*);;!-*:!$);')8+!

-*:!+7-+!+7)=!-$)!;#''"$+):!+"!:%)!%*!+7)%$!'$).)$$):!',-8)G!L7)!&-J"$%+=!".!')"',)!VS4dW!;-=!+7-+!+7)=!

9"#,:!'$).)$!+"!:%)!-+ "&)G!!!7

he

!

T

!

!CQC!found!that:!!
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ur!assessment!of!the!key!issues:!
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Our!improvement!objectives!are:!

 

!
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!

Our!key!priority!actions!that!will!deliver!the!biggest!impact!are:!

!

Ob ej ctive!1:!!Reduce!the!number!of!people!admitted!to!hospital!and!the!end!of!their!life!

!
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Ob ej ctive!2:!!Improving!the!care!for!patients!in!hospital!

 )!-88);;%I,)!."$&-+;!!
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Ob ej ctive!3:!!Avoiding!time!in!hospital!when!patients!want!to!cared!for!at!home!
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e!will!know!we!have!been!successful!if:!
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unlocking!our!potential!

!

!

!

!

section!three!–!patient!care!and!

clinical!governance!

!

! !

"#$!%&'$"()&)*+!',-*!."$!/012314!

!
!
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3.1! Sepsis!

3.2! Documentation!

3.3! Quality!governance!

3.4! Patient!experience!
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/4!

!

I

!

mproving!the!way!we!treat!people!with!sepsis!
!

Why!this!is!important!

!

<)';%;!%;!-!;)$%"#;!%,,*);;!97%87!%;!8-#;):!I=!;)()$)!%*.)8+%"*!-*:!%;!;"&)+%&);!8-,,):!;)'+%8-)&%-K!"$!

I,"":!'"%;"*%*6G!L7)$)! -$)!:%..)$)*+! ;+-6);!".! ;)';%;! -*:! -;! %+! I)8"&);!&"$)! ;)()$)! %+! 8-*!I)! ()$=!

:-*6)$"#;G!T+!%;!+7)$)."$)!%&'"$+-*+!+"!$)8"6*%;)!;%6*;!".!;)';%;K!;8$))*!."$!;)';%;!-*:!+"!$-'%:,=!6%()!

'-+%)*+;!9%+7!;)';%;!"$!;)'+%8!;7"85!-!:).%*):!;)+!".!+$)-+&)*+G!

!

The!CQC!found!that:!

!

! <+-..!+7)=!;'"5)!+"!7-:!*"+!I))*!+$-%*):!%*!NOPhL!+"!$)8"6*%;)!-*:!&-*-6)!;)';%;K!9)$)!*"+!-I,)!

+"!:).%*)!97-+!;)';%;!9-;!-*:!:%:!*"+!5*"9!%.!+7)$)!9-;!-!6#%:),%*)!-(-%,-I,)!+"!.",,"9!

! +7)!L$#;+! :%:! *"+! #;)! -! I);+! '$-8+%8)! +"",! ;#87! -;! +7)! <)';%;! <%B!97%87! %;! -! ;)$%);! ".! ,%.)! ;-(%*6!

%*+)$()*+%"*;!-*:!+7-+!+7)!"I;)$(-+%"*!87-$+;!:%:!*"+!'$"&'+!;+-..!+"!8"*;%:)$!;)';%;G!

!

Our!assessment!of!the!key!issues:!

!

L7) -:!;)';%;!+"!;))!97)+7)$!

+7)! *+;!8"#,:!I)!&-:)!%*`!

!L$#;+!7-;!8-$$%):!"#+!-*!-#:%+!".!-!;-&',)!".!-$"#*:!c0!'-+%)*+;!97"!7

! 

I);+]'$-8+%8)!;+-*:-$:;!9)$)!-87%)():G!L7)!-#:%+!;7"9):!+7-+!%&'$"()&)

! 

+7)!-9-$)*);;!".!8,%*%8-,!;+-..!-I"#+!;)';%;!-*:!+7)!<)';%;!<%B!8-$)!I#*:,)!

+7)!+%&)!I)+9))*!'-+%)*+;!'$);)*+%*6!+"!7";'%+-,!-*:!$)8)%(%*6!-*+%I%"+%8;!

 +7)!8"*;%;+)*+!:),%()$=!".!+7)!F!+);+;!-*:!F!+$)-+&)*+;!V5*"9*!-;!+7)!<)';%;!<%BW!+"!'-+%)*+;!97"!

-$)!%:)*+%.%):!-;!7-(%*6!;)';%;G!

!

!

Our!improvement!objectives:!

 

!

G1

/

T&'$"()!+7)!-9-$)*);;!-*:!$)8"6*%+%"*!".!;)';%;!

G %&'$"()!+7)!*#&I)$!".!'-+%)*+;!97"!7-()!)(%:)*8)!I-;):!8-$)!+"!$):#8)!&"$+-,%+=!

!

Our!priority!actions!that!will!deliver!the!biggest!impact!are:!

!

Objective!one:!Improve!the!awareness!and!recognition!of!sepsis!

G1!P-%;)!-9-$)*);;!".!;)';%;!-*:!:),%()$!+$-%*%*6!."$!"#$!8,%*%8-,!;+-..G!

!

1

!

Objective!two:!Improve!the!number!of!patients!who!have!evidence!based!care!to!reduce!

mortality!

 

!

/G1 T&',)&)*+!-!;8$))*%*6!+"",!."$!;)';%;!-*:!+7)!<)';%;!<%B!8-$)!I#*:,)!

G/ -#:%+!"#$!8"&',%-*8)!9%+7!+7)!U",,)6)!".!>&)$6)*8=!\):%8%*)!;+-*:-$:;!."$!@a>K!-*:!+7)!;)';%;!

;%B!8-$)!I#*:,);K!+"!)*;#$)!+7-+!"#$!-8+%"*;!-$)!)..)8+%()G!

/

!

W !e will!know!we!have!been!successful!if:!

 
!

$1G <)';%;!%;!%:)*+%.%):!'$"&'+,=!+7

G '-+%)*+;!7-()!+7)!+7$))!%*();+%6

"#67!#;)!".!+7)!;)';%;!;8$))*%*6!+"",!!

 -+%"*;!-*:!+7$))!+$)-+&)*+;!V+7)!<)';%;!<%BW!9%+7%*!+7)!.%$;+!7"#$!/

FG &"$+-,%+=!.$"&!<)';%;!$):#8);G!

!

E#$!:)+-%,):!-8+%"*!',-*!%;!;7"9*!%*!@'')*:%B!1G
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I

/M!

!

mproving!documentation!
!

Why!this!is!important!

!

A"":!$)8"$:!5))'%*6!%;!-*!%*+)6$-,!'-$+!".!*#$;%*6K!&%:9%.)$=!-*:!&):%8-,!'$-8+%8)K!-*:!%;!);;)*+%-,!+"!

+7)!'$"(%;%"*!".!;-.)!-*:!)..)8+%()!8-$)G!T+!%;!*"+!-*!"'+%"*-,!)B+$-!+"!I)!.%++):!%*!%.!8%$8#&;+-*8);!-,,"9G!

"":!$)8"$:!5))'%*6K!97)+7)$!-+!-*!%*:%(%:#-,K!+)-&!"$!"$6-*%;-+%"*-,!,)(),K!7-;!&-*=!%&'"$+-*+!

#*8

A

.

!

+%"*;!%*8,#:%*6`!

! <7"9%*6!7"9!:)8%;%"*;!$),-+):!+"!'-+%)*+!8-$)!9)$)!&-:)!!

7),'%*6!+"!%:)*+%.=!$%;5;K!-*:!)*-I,%*6!)-$,=!:)+)8+%"*!".!8"&',%8-+%"*;!!

! $&-+%"*! I)+9))*! &)&I)$;! ".! +7)! &#,+%]

!!

! 

'$"&"+%*6! I)++)$! 8"&&#*%8-+%"*! -*:! ;7-$%*6! ".! %*."

! 

'$".);;%"*-,!7)-,+78-$)!+)-&!-*:!&-5%*6!8"*+%*#%+=!".!8-$)!)-;%)$

;#''"$+%*6!)..)8+%()!8,%*%8-,!J#:6)&)*+;!-*:!:)8%;%"*;!!

! '$"(%:%*6!:"8#&)*+-$=!)(%:)*8)!".!8-$)!-*:!+$)-+&)*+!'$"(%:):G!

!

T

!

he!CQC!found!that:!!

! \-*=!$)8"$:;K!%*8,#:%*6!:%;87-$6)!',-*;K!-$)!*"+!8"*;%;+)*+,=!5)'+]#']+"]:-+)!-*:!:"!*"+!%*8,#:)!

+7)!8-$)!'-+%)*+;!)%+7)$!*)):!"$!7-()!$)8)%():!

! %87!8-*!%&'-8+!"*!)B')$%)*8)!-*:!:"8#&)*+;!:%:!*"+!%*8,#:)!+7)!&"$)!')$;"*-,!-;')8+;!".!8-$)K!97

:%6*%+=!

 '-+%)*+;!-$)!+$-*;.)$$):!-8$";;!"#$!;%+);!9%+7"#+!'$"')$!$)8"$:;G!!

!

Our!assessment!of!the!key!issues:!

!

L7)!L$#;+!7-;!*"+!',-8):!;#..%8%)*+!)&'7-;%;!7%;+"$%8-,,=!"*!+7)!%&'"$+-*8)!".!:"8#&)*+-+%"*!-*:!

"":!$)8"$:!5))'%*6i!+7%;!%;!'-$+,=!-!$);#,+!".!-!')$8)'+%"*!".!!%*;#..%8%)*+!+%&)!I)%*6!-(-%,-I,)!+"!.$"*+!6

,%*)!;+-..G!

!

D-;+!-#:%+;!7-()!-,;"!%:)*+%.%):!8"*8)$*;!-$"#*:!+7)!R#-,%+=!".!:"8#&)*+-+%"*K!7"9)()$!+7%;!7-;!*"+!

I))*!)..)8+%(),=!-::$);;):G!

!

Our!improvement!objective!is:!

!

1. To!ensure!that!patients!are!being!regularly!reviewed!and!assessed,!evidenced!by!complete!

documentation.!

!

Our!priority!actions!that!will!have!the!biggest!impact!are:!

 

!

 
1G1 P)%*."$8)!-*:!8"&&#*%8-+)!+7)!;+-*:-$:;!$)R#%$):!%*!$);')8+!".!:"8#&)*+-+%"*!

1G/ $)6#,-$,=!$)(%)9!'-+%)*+!*"+);!+"!)*;#$)!*#$;%*6!:"8#&)*+-+%"*!%;!".!-6$)):!;+-*:-$:!

GF $)(%)9!-,,!".!"#$!:"8#&)*+-+%"*!+"!%:)*+%.=!87-*6);!+"!;+$)-&,%*)!%+!-*:!%&'$"()!%*+)6$-+%"*!9%+7!
"+7)$!7)-,+78-$)!'$".);;%"*-,!$)8"$:;G!

1

!

W !e will!know!we!have!been!successful!if:!

 
!

G1 @!&%*%&#&!".!f4d!".!$)8"$:;!&))+!-,,!+7)!:"8#&)*+-+%"*!;+-*:-$:;!I=!E8+"I)$!/012!

-()!-!8"&',)+):!87)85,%;+!%*!',-8)!I=!@'$%,!/012G!/G 100d!".!'-+%)*+;!+$-*;.)$$):!I)+9))*!;%+);!7
!

E#$!:)+-%,):!-8+%"*!',-*!%;!;7"9*!%*!@'')*:%B!1G!
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!

E

/S!

!

nsuring!effective!systems!to!monitor!and!improve!quality!of!services!
!

Why!this!is!important!

L7)!_O<!U"*;+%+#+%"*!8"&&%+;!-,,!_O<!"$6-*%;-+%"*;!+"!-!;)$%);!".!(-,#);!%*8,#:%*6!-!b8"&&%+&)*+!+"!

R#-,%+=!".!8-$)Z!97%87!;+-+);`!

“We!earn!the!trust!placed!in!us!by!insisting!on!quality!and!striving!to!get!the!! basics!of!quality!of!care!–!

safety,!effectiveness!and!patient!experience!–!right!every!time.!We!encourage!and!welcome!feedback!from!

patients,!families,!carers,!staff!and!the!public.!We!use!this!to!improve!the!care!we!provide!and!!build!on!

our!successes.”!!

U#$$)*+,=!9)!-$)!*"+!-I,)!+"!8"*;%;+)*+,=!:)&"*;+$-+)!+7-+!9)!7-()!+7)!;=;+)&;K!'$"8);;);!-*:!

8#,+#$)!%*!',-8)!+"!-87%)()!+7%;!8"&&%+&)*+G!!

The!CQC!found!that:!

! T*8%:)*+!$)'"$+%*6!;=;+)&;!:%:!&-5)!8,)-$!7"9!+7)!+$#;+!9-;!,)-$*%*6!.$"&!%*8%:)*+;!-*:!&-5%*6!

! ;!

*)8);;-$=!87-*6);!

! 

5)=!;-.)+=!-*:!R#-,%+=!:-+-!%;!*"+!-66$)6-+):!%*+"!"*)!',-8)!+"!-,,"9!."$!+7)!$)8"6*%+%"*!".!+7)&)

! ):!

+7)$)!-$)!*"+!)..)8+%()!;=;+)&;!%*!',-8)!+"!&"*%+"$!+7)!R#-,%+=!".!+7)!;)$(%8);!'$"(%:):!

+7)$)!9-;!(-$%-+%"*!%*!7"9!*-+%"*-,!6#%:),%*);!V)6!_TU>W!-$)!I)%*6!%&',)&)*+):!-*:!&"*%+"$

 ;"&)!;+-..!9)$)!#*-9-$)!".!+7)!,%*5!I)+9))*!87-*6);!%*!'$-8+%8)!-;!-!$);#,+!".!,)-$*%*6!.$"&!

%*8%:)*+;G!

!

!

Our!assessment!of!the!key!issues:!

7)

!

L

!

!87-,,)*6);!9)!.-8)!-$)!:$%()*!I=!-!*#&I)$!".!%;;#);`! !

! <%6*%.%8-*+!."8#;!7-;!I))*!"*!$);'"*:%*6!+"!"')$-+%"*-,!R#-,%+=!-*:!;-.)+=!87-,,)*6);!97%87!7-;!

:%()$+):!-++)*+%"*!-9-=!.$"&!:)(),"'%*6!;=;+)&-+%8!;",#+%"*;!!

! 7%67!+#$*"()$!".!;+-..!V%*8,#:%*6!,-$6)!*#&I)$!".!+)&'"$-$=!;+-..W!,)-:%*6!+"!,%&%+):!"$6-*%;-+%"*-,!

+-..!%*!+$#;+!;=;+)&;!-*:!&)&"$=!-*:!-!*)):!."$!;%6*%.%8-*+!"*6"%*6!%*:#8+%"*!-*:!+$-%*%*6!".!*)9!;

! 

'$"8);;);!

,%&%+):!"$6-*%;-+%"*-,!8-'-8%+=!-*:!8-'-I%,%+=!-$"#*:!8,%*%8-,!6"()$*-*8)!

! +7)!L$#;+!7-;!*"+!=)+!#*:)$+-5)*!C#-,%+=!A"()$*-*8)!@;;#$-*8)![$-&)9"$5!VCA@[W!%*!$)-:%*);;!

."$!-*=!.#+#$)!["#*:-+%"*!+$#;+!-'',%8-+%"*G!

!

Our!improvement!priorities!are:!

 !-*:!)*;#$%*6!+7-+!8-$)!%;!)..)8+%()!

!

;1G T&'$"()!"#$!;=;+)&;!."$!"()$;))%*6!R#-,%+=!".!;)$(%8)

/G %&'$"()!"#$!$%;5!&-*-6)&)*+!;=;+)&;!-*:!'$"8);;);

FG %&'$"()!7"9!,);;"*;!-$)!,)-$*):!-*:!87-*6);!&-:)G!
 !

!

!

!

!

!

!

!

!
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/c!

!

Our!priority!actions!that!will!have!the!biggest!impact!are:!

!

Ob ej ctive!one!–!improve!systems!for!ensuring!care!is!effective!

!

 1G1H)!9%,,!%&',)&)*+!-!;+-*:-$:%;):!8,%*%8-,!6"()$*-*8)!%*.$-;+$#8+#$)!-8$";;!-,,!:%$)8+"$-+);!-*:!

$)(%)9!+7)!8,%*%8-,!6"()$*-*8)!;),.!-;;);;&)*+!-*:!-::$);;!-*=!6-';!

 ,!I)!8)*+$-,,=!1G/ 9)!9%,,!;+$)*6+7)*!+7)!8"$'"$-+)!8,%*%8-,!6"()$*-*8)!:)'-$+&)*+!9%+7!;+-..!97"!9%,

&-*-6):!I#+!9%,,!9"$5!9%+7!:%$)8+"$-+);!+"!'$"(%:)!)B')$+%;)!-*:!;#''"$+!

 1GF9)!9%,,!)B'-*:!+7)!R#-,%+=!&)+$%8;!+7-+!-$)!&"*%+"$):!9%+7%*!+7)!L$#;+!+7$"#67!+7)!

%&',)&)*+-+%"*!".!I"-$:!+"!9-$:!$)'"$+%*6!

 .!1G2 9)!9%,,!%&',)&)*+!-!'))$!$)(%)9!'$"8);;!%*!97%87!)-87!:%$)8+"$-+)!9%,,!7-()!-!'))$!$)(%)9!"

R#-,%+=!-*:!;-.)+=!+9%8)!-!=)-$!

1G4 9)!9%,,!$)(%)9!"#$!8"&',%-*8)!-6-%*;+!-,,!_TU>!6#%:),%*);!-*:!%&',)&)*+!-!*)9!;=;+)&!."$!

8"*;%:)$%*6!*)9!6#%:-*8)!+7-+!%;!'#I,%;7):G!

!

Ob ej ctive!two!–!improving!our!risk!management!systems!

!

 /G1 H)!9%,,!'#+!%*!',-8)!-!:):%8-+):!$%;5!&-*-6)$!-*:!$)(%)9!-,,!".!+7)!$%;5!$)6%;+)$;!+"!)*;#$)!+7)=!

-$)!#'!+"!:-+)G!

 !;+$)*6+7)*):!8,%*%8-,!6"()$*-*8)!/G/ 9)!9%,,!%*8"$'"$-+)!-!&"*+7,=!$)(%)9!".!$%;5!$)6%;+)$;!%*+"!+7)

 
'$"8);;!

/GF 9)!9%,,!%&',)&)*+!-*!-#:%+!'$"6$-&&)!".!8"&',)+):!-8+%"*;!

G2 9)!9%,,!;+$)*6+7)*!+7)!CT@!'$"8);;!+"!%*8,#:)!5)=!&)+$%8;!+7-+!9%,,!I)!+$-85):!+"!)*;#$)!+7-+!
'"+)*+%-,!$%;5;!-$)!&"*%+"$):!-;!UTD!;87)&);!-$)!%&',)&)*+):G!

/

!

Ob ej ctive!three!–!improve!how!we!learn!and!make!changes!

!

 ;#$)!FG1 H)!9%,,!-#:%+!+7)!-8+%"*!',-*;!."$!-,,!%*8%:)*+;!97%87!$);#,+!%*!;)()$)!"$!&":)$-+)!7-$&!+"!)*

+7)!-8+%"*;!+-5)*!7-()!I))*!)..)8+%()!

G/ 9)!9%,,!$)(%)9!+7)!+"'!+7$))!,);;"*;!,)-$*):!.$"&!%*8%:)*+;K!8"&',-%*+;!-*:!8,-%&;!-*:!$#*!

+-$6)+):!8-&'-%6*;!+"!$-%;)!-9-$)*);;!-*:!'$"&"+)!87-*6)!"*!-!R#-$+)$,=!I-;%;G!

F

!

W !e will!know!we!have!been!successful!if:!

 

!

 

1G 100d!".!:%$)8+"$-+);!7-()!7-:!-*!%*+)$*-,!-;;#$-*8)!$)(%)9!I=!_"()&I)$!/012!

 

/G +7)$)!%;!-!;+-*:-$:!8,%*%8-,!6"()$*-*8)!;=;+)&!%*!',-8)!-8$";;!-,,!?%$)8+"$-+);!

FG -,,!9-$:;!7-()!-!9-$:!R#-,%+=!:-;7I"-$:!9%+7%*!-!b9-$:!+"!I"-$:Z!$)'"$+%*6!.$-&)9"$5!

 5%*6!-*:!2G 100d!".!-$)-;!7-()!-*!#'!+"!:-+)!-*:!-88#$-+)!$%;5!$)6%;+)$!97%87!%;!:$%(%*6!:)8%;%"*!&-

 

%&'$"()&)*+!-8+%"*;!+"!&%+%6-+)!$%;5!

 +!

4G ;+-..!$)'"$+!+7-+!+7)=!7-()!8"*.%:)*8)!+7-+!%.!%:)*+%.=%*6!$%;5;K!!-8+%"*!9%,,!+7)*!I)!+-5)*!

MG +7)!L$#;+!%;!8"&',%-*+!9%+7!_TU>!6#%:-*8)!"$!7-;!-;;);;):!-*:!&-*-6):!+7)!$%;5!97)$)!%+!%;!*"

SG ;+-..!-$)!-9-$)!".!+7)!,);;"*;!.$"&!%*8%:)*+;!-*:!+7)$)!-$)!8,)-$!$)8"$:;!".!%&'$"()&)*+;!+7-+!

7-()!I))*!&-:)K!-*:!-#:%+;!+"!;7"9!+7)=!-$)!)..)8+%()G!
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!

Improving!patient!experience!
!

Why!this!is!important!

!

-+%)*+;!7-()!-!$%67+!+"!I)!+$)-+):!9%+7!8"&'-;;%"*K!:%6*%+=!-*:!$);')8+!9%+7%*!-!8,)-*K!;-.)!-*:!9),,!D

&-*-6):!)*(%$"*&)*+K!-!$%67+!97%87!%;!)*;7$%*):!%*!+7)!_O<!8"*;+%+#+%"*G!!

!

H)!9-*+!"#$!'-+%)*+;!+"!*"+!"*,=!I)!+$)-+):!9),,!8,%*%8-,,=K!I#+!-,;"!%*!-!9-=!97%87!&-5);!+7)&!.)),!

;-.)!-*:!8-$):!."$G!H)!9-*+!')"',)!97"!#;)!"#$!;)$(%8);!+"!;')-5!'";%+%(),=!-I"#+!+7)%$!)B')$%)*8)K!-;!

-*!%&'"$+-*+!&-$5)$! .!R#-,%+=G!"

he

!

T

!

!CQC!found!that:!!

! )

7)&!

\-*=!'-+%)*+;!-*:!$),-+%();!9)$)!8"&',)&)*+-$=!-I"#+!+7)!8-$)!+7)=!$ 8)%():!-*:!+7)!9-=!;+-..!

;'"5)!9%+7!+

 &"$)! 9"$5! %;! $)R#%$):! +"! )*;#$)! +7)! %&'$"()&)*+;! -$)! $).,)8+):! %*! .#+#$)! *-+%"*-,! %*'-+%)*+!

;#$()=;G!

!

!

Our!assessment!of!the!key!issues:!

! @;!-!$);#,+!".!+7)!87-,,)*6);!+7-+!+7)!L$#;+!7-;!.-8):!%+!:");!*"+!7-()!-!;+$"*6!$)'#+-+%"*!9%+7%*!

!

+7)! ,"8-,! 8"&&#*%+=! -*:!7-;!*"+! I))*! -I,)! +"! -::$);;! +7%;! %*! $)8)*+! =)-$;G!H)!*)):! +"!#;)! +7)!

)B')$%)*8)!".!"+7)$!L$#;+;!97"!7-()!%&'$"():!+7)%$!'-+%)*+;!)B')$%)*8)!+"!-::$);;!+7%;!%;;#)!

! -,+7"#67! +7)! $);#,+;!".! +7)![$%)*:;!-*:![-&%,=!L);+!7-()! %&'$"():K! +7);)! $);#,+;!7-()!*"+!I))*!

$).,)8+):! %*!+7)!*-+%"*-,!;#$()=;G!H)!+7%*5!+7-+! +7%;! %;!'-$+,=!I)8-#;)!+7)!;#$()=;!8"()$!'-+%)*+;!

97"!9)$)!+$)-+):!;"&)!+%&)!-6"K!-*:!'-$+,=!I)8-#;)!+7)!#*:)$,=%*6!$)'#+-+%"*!".!+7)!L$#;+!7-;!-*!

%*.,#)*8)!"*!7"9!')"',)!$);'"*:!+"!+7)!*-+%"*-,!;#$()=;G!

!

Our!improvement!objectives!are:!

!

 "*:%*6!+"!1G L"!%&'$"()!+7)!$)'"$+):!,)(),!".!;-+%;.-8+%"*!9%+7!+7)!;)$(%8);!9)!'$"(%:)!I=!$);'

'-+%)*+!.)):I-85!

/G $"!'";%+%(),=!%&'$"()!+7)!$)'#+-+%"*!".!+7)!;)$(%8);!-&"*6;+!+7)!,"8-,!'"'#,-+%"*!
!

Our!priority!actions!that!will!deliver!the!biggest!impact!are:!

!

Ob ej ctive!one!–!to!improve!the!reported!level!of!satisfaction!by!responding!to!feedback!

!

 1G1 !H)!9%,,!%*8$)-;)!"#$!$)'"$+%*6!".!+7)![$%)*:;!-*:![-&%,=!L);+!+"!9))5,=K!-*:!9%,,!I$"-:)*!+7)!

 

;8"')!+"!%*8,#:)!"#+'-+%)*+;!

1G/ 9)!9%,,!%&',)&)*+!-!'$"6$-&&)!".!*"*])B)8#+%()!:%$)8+"$!(%;%+;!+"!:)'-$+&)*+;!

1GF '-+%)*+!;+"$%);!9%,,!I)!+7)!.%$;+!%+)&!"*!+7)!N"-$:!-6)*:-!

1G2 9)!9%,,!9"$5!9%+7!"+7)$!L$#;+;!+"!,)-$*!.$"&!"+7)$!L$#;+;!97"!7-()!%&'$"():!+7)%$!'-+%)*+;!
)B')$%)*8)K!-;!&)-;#$):!I=!+7)!*-+%"*-,!;#$()=;K!-*:!%*8"$'"$-+)!+7)%$!,)-$*%*6!%*+"!"#$!-8+%"*;G!

 

!!

Ob ej ctive!two!–!to!positively!promote!the!Trust!to!improve!the!reputation!of!its!services!

!

 "*!/G1 H)!9%,,!%*+$":#8)!-!b="#!;-%:!9)!:%:Z!8-&'-%6*!"*!-!&"*+7,=!I-;%;!9%+7!'$"-8+%()!8"&&#*%8-+%

%*;%:)!-*:!"#+;%:)!+7)!L$#;+!

/G/ 9)!9%,,!8"&&%;;%"*!-*!%*:)')*:)*+!-;;);;&)*+!".!+7)!(%)9;!".!5)=!"'%*%"*!."$&)$;!-I"#+!+7)!
R#-,%+=!".!;)$(%8);!-*:!:)(),"'!-!',-*!+"!-::$);;!-*=!-$)-;!".!9)-5*);;!
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 9)!9%,,!%&'$"()!+7)!9-=!%*!97%87!9)!'$"&"+)!'";%+%()!*)9;!-I"#+!+7)!L$#;+!+"!+7)!,"8-,!

8"&&#*%+=G!

W !e will!know!we!have!been!successful!if:!

!

 #$!1G E#$!%*]'-+%)*+![$%)*:;!-*:![-&%,=!L);+!%;!8"*;%;+)*+,=!-I"()!+7)!^"*:"*!-()$-6)!9%+7%*!-,,!".!"

9-$:;G!

 $)*+!/G "#$!>?![$%)*:;!-*:![-&%,=!L);+!%;!-*;9)$):!I=!/0d!".!'-+%)*+;!-*:!%&'$"();!.$"&!%+;!8#$

'";%+%"*!+"!+7)!^"*:"*!-()$-6)!"$!I)++)$!

G 0#$!b="#!;-%:K!9)!:%:Z!8-&'-%6*!8-*!)(%:)*8)!"*!-!&"*+7,=!I-;%;!"#$!$)-8+%"*!+"!'-+%)*+Z;!F

)B')$%)*8);G!

!

@!;#&&-$=!".!-,,!+7)!-8+%"*;!9)!-$)!+-5%*6!+"!%&'$"()!8,%*%8-,!6"()$*-*8)!-*:!'-+%)*+!)B')$%)*8)!%;!

;7"9*!"*!+7)!.",,"9%*6!'-6)!-*:!+7)!:)+-%,):!-8+%"*!',-*;!-$)!;7"9*!%*!@'')*:%B!1G
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unlocking!our!potential!

!

!

!

!

section!four!–!outpatients!

!

! !

"#$!%&'$"()&)*+!',-*!."$!/012314!

!
!

!

4.1!!Outpatients!

4.2!!Day!care!surgery

F/!
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FF!

!

mproving!our!outpatient!services!
!

Why!this!is!important!

!

L7)$)!-$)!MS0K000!"#+'-+%)*+!-''"%*+&)*+;!-+!"#$!7";'%+-,;!)-87!=)-$G!\-*=!')"',)!+7)$)."$)!$),=!"*!

#;!+"!'$"(%:)!+7)&!9%+7!-!7%67!R#-,%+=!;)$(%8)!%*!97%87!+7)=!-$)!;))*!'$"&'+,=K!-+!-!+%&)!8"*()*%)*+!

+"!+7)&!-*:!I=!+7)!$%67+!:"8+"$G!

!

The!CQC!found!that:!

! @''"%*+&)*+;! -$)! *"+! I)%*6! I""5):! '$"')$,=K! 9%+7! '""$! 8"&&#*%8-+%"*! +"! '-+%)*+;! -I"#+! +7)!

!

+%&)K!:-+)!-*:!()*#)!".!+7)%$!-''"%*+&)*+!,)-:%*6!+"!8"*.#;%"*K!-*:!'-+%)*+;!*"+!I)%*6!I""5):!+"!

;))!+7)!$%67+!:"8+"$!."$!+7)%$!8"*:%+%"*!

! ;%*6!*"+);K!;87):#,):!-''"%*+&)*+;!-$)!:),-=):!"$!8-*8),,):!."$!-!*#&I)$!".!$)-;"*;!%*8,#:%*6!&%;

8"*;#,+-*+;!I)%*6!:"#I,)!I""5):!-*:!;+-..!-$$%(%*6!,-+)!

! +7)!)*(%$"*&)*+!%*!97%87!+7)!;)B#-,!7)-,+7!;)$(%8)!9-;!,"8-+):!9-;!*"+!.%+!."$!'#$'";)G!

!

Our!assessment!of!the!key!issues:!

!

<%*8)!+7)!UCU!$)'"$+!9)!7-()!#*:)$+-5)*!-*! %*%+%-,!$)(%)9!".!"#$!"#+'-+%)*+!;)$(%8)G! T+! %;!8,)-$! +7-+!

&-J"$!%&'$"()&)*+;!-$)!*)):):G!!L7)$)!-$)!-!*#&I)$!".!%;;#);!+7-+!7-()!I))*!#*$);",():!."$!;"&)!

%&)K!-*:!+7);)!7-()!I))*!.#$+7)$!)B-8)$I-+):!I=!+7)!%*+$":#8+%"*!".!"#$!*)9!D@<!;=;+)&K!-,+7"#67!

"()!"#$!;)$(%8)!"*8)!.#,,=!%&',)&)*+):G!

+

+7%;!9%,,!7),'!#;!%&'$

)!

!

H

!

7-()!."#*:!+7-+`!

! D-+%)*+;!-$)!*"+!I)%*6!I""5):! %*+"! +7)!8"$$)8+!8,%*%8;!I)8-#;)!"#$!:%$)8+"$=!".!;)$(%8);! %;!"#+!".!

-+%)*+;!:-+)K! -*:!"#$! 8"*;#,+-*+;! -$)!*"+! $)(%)9%*6! $).)$$-,;! R#%85,=! )*"#67! +"!&-5)! ;#$)!' -$)!

;))*!%*!+7)!$%67+!8,%*%8!

! '-+%)*+;! -$)! *"+! -I,)! +"! 6)+! +7$"#67! +"! +7)! 8"*+-8+! 8)*+$)! %.! +7)=! 9-*+! +"! &-5)! "$! 87-*6)! -*!

-''"%*+&)*+!

! "#$! ;+-..! -$)! *"+! +$-85%*6! &):%8-,! $)8"$:;! 97)*! +7)=! -$)! &"():! I)+9))*! :)'-$+&)*+;! 97%87!

&)-*;! 9)! -$)! #*-I,)! +"! )-;%,=! ,"8-+)! +7)! *"+);! +"! &-5)! ;#$)! +7)=! -$)! -(-%,-I,)! ."$! +7)!

! &%;;%*6!-''"%*+&)*+G!H)! ."#*:! +7-+!-''$"B%&-+),=!14!Q!/0d ".!*"+);!-$)! I-;):!"*!-! ;*-';7"+!

-#:%+!+7-+!9)!8"&',)+):!"()$!-!+9"!9))5!')$%":!

! "#$! 8,%*%8! ;87):#,);! *)):! +"! I)! 8"&',)+),=! $)(%)9):! -*:! 87-*6):! I)8-#;)!9)! -$)! I""5%*6! +""!

&-*=!'-+%)*+;!-+!+7)!;-&)!+%&)!-*:!-+!;7"$+!*"+%8)!!

! !-9)!-$)!8-*8),,%*6!-''"%*+&)*+;!I)8-#;)!".!'""$!8""$:%*-+%"*!9%+7!:"8+"$;!-**#-,! ,)-() *:!-$)!

*"+!-I,)!+"!$)]-$$-*6)!+7)!-''"%*+&)*+;!%*!-!$)-;"*-I,)!+%&).$-&)!

! +;!"#$! TL! ;=;+)&;! ."$! 8"&&#*%8-+%*6! -''"%*+&)*+;! "$! 87-*6);! %;! %*)..)8+%()! -*:! &)-*;! '-+%)*

$)8)%()!&#,+%',)!,)++)$;!-*:!7-()!:),-=;!%*!6)++%*6!-''"%*+&)*+!8"*.%$&):!

! ;=;+)&;!9)$)!*"+!#;):!+"!87)85!+7)!%&'-8+!"*!;)$(%8)!R#-,%+=!".!&"(%*6!"#$!;)B#-,!7)-,+7!8,%*%8G!!

!

Our!improvement!objectives!are:!

 
!

 

1G L"!%&'$"()!+7)!)*(%$"*&)*+!".!+7)!;)B#-,!7)-,+7!8,%*%8!

/G +"!$)]I#%,:!-,,!".!"#$!8,%*%8!-''"%*+&)*+!;,"+;!;"!+7-+!'-+%)*+;!-$)!;))*!"*!+%&)!%*!+7)!$%67+!8,%*%8!

 +%)*+!;)$(%8)!%;K!&"*%+"$%*6!%+!

:):G!

FG +"!%&'$"()!+7)!%*."$&-+%"*!9)!8",,)8+!-I"#+!7"9!)..)8+%()!+7)!"#+'-

&"$)!8,";),=!-*:!+-5%*6!'$"&'+!-8+%"*!97)$)!%&'$"()&)*+;!-$)!*))

2G +"!%&'$"()!"#$!-:&%*%;+$-+%()!-*:!8#;+"&)$!;)$(%8)!-$$-*6)&)*+;G!

!
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F2!

!

Our!priority!actions!which!will!have!the!greatest!impact!are:!

!

Ob ej ctive!one!–!restructure!our!outpatient!clinic!slots!

!

 %67+!+%&)!/G1H)!9%,,!$)]'$".%,)!-,,!+7)!8,%*%8;!+7-+!9)!$#*!+"!8$)-+)!+7)!$%67+!*#&I)$!".!;,"+;!-+!+7)!$

 
%*+)$(-,;!-*:!9%,,!&-5)!;#$)!+7-+!8,%*%8;!-$)!"*,=!;87):#,):!97)*!:"8+"$;!-$)!-(-%,-I,)!

/G/ 9)!9%,,!$)I#%,:!+7)!:%$)8+"$=!".!;)$(%8);!;"!'-+%)*+;!-$)!$).)$$):!+"!+7)!8"$$)8+!8,%*%8;!

 /GF9)!9%,,!,)-()!;"&)!8,%*%8;!(-8-*+!;"!+7-+!%.!9)!*)):!+"!$)-$$-*6)!-*!-''"%*+&)*+!-!'-+%)*+!:");!

*"+!9-%+!+""!,"*6!."$!-!*)9!-''"%*+&)*+!

G2 9)!9%,,!)*;#$)!+7-+!8,%*%8%-*;!-$)!J"I!',-**):!%*!-!9-=!+7-+!)*-I,);!+7)&!+"!-++)*:!8,%*%8!"*!+%&)G!/

!

Objective!two–!improve!the!information!we!use!to!oversee,!monitor!and!improve!the!

effectiveness!of!our!outpatient!service!

!

 !D@<!FG1H)!9%,,!%*+$":#8)!9))5,=!&"*%+"$%*6!-*:!+7)*!9)!%&',)&)*+!+7)!.#*8+%"*-,%+=!".!+7)!*)9

 
;=;+)&!97%87!9%,,!)*-I,)!#;!+"!7-()!I)++)$!%*."$&-+%"*!+"!&"*%+"$!+7)!;)$(%8);!

FG/ 9)!9%,,!%*+$":#8)!+7)![$%)*:;!-*:![-&%,=!L);+!%*+"!"#+'-+%)*+;!-*:!$)'"$+!I=!8"*;#,+-*+!

GF 9)!9%,,!%&',)&)*+!$)6#,-$!;)*%"$!&-*-6)$!(%;%+;!+"!"#+'-+%)*+;!+"!;))5!.)):I-85!.$"&!'-+%)*+;!
-*:!;+-..G!

F

!

Ob ej ctive!three!–!improve!our!administrative!and!customer!service!arrangements!!

 

!

 
2G1 H)!9%,,!$)(%)9!-*:!&"*%+"$!+7)!'$%*+%*6!9"$5.,"9;!+"!)*;#$)!+7)=!-$)!8"$$)8+,=!;)+!#'!

2G/ 9)!9%,,!8$)-+)!-!:):%8-+):!+)-&!".!;+-..!97"!-$)!."8#;):!;",),=!"*!8-,,!7-*:,%*6!

GF 9)!9%,,!)*;#$)!+7-+!+7)!%&'$"()&)*+!-8+%"*;!-$)!J"%*):!#'!9%+7!+7)!9"$5!97%87!%;!+-5%*6!',-8)!+"!
)*;#$)!"#$!*)9,=!%&',)&)*+):!8"&'#+)$!;=;+)&!%;!.%+!."$!'#$'";)G!

2

!

W !e will!know!if!we!have!been!successful!if:!

 
!

 

1G D-+%)*+;!-$)!;))*!%*!-''$"'$%-+)!)*(%$"*&)*+;!-*:!;')-5!'";%+%(),=!-I"#+!+7)%$!)B')$%)*8)!

%&)!

 )!97"!%;!;))%*6!+7)!'-+%)*+!

/G c0d!".!'-+%)*+;!-$)!;))*!9%+7%*!14!&%*#+);!".!+7)%$!-''"%*+&)*+!+

!;')8%-,%;+!*#$;

 

FG +7)%$!&):%8-,!$)8"$:;!-$)!-(-%,-I,)!+"!+7)!:"8+"$!"$

 
2G '-+%)*+;!-$)!;))*!I=!+7)!$%67+!8,%*%8%-*!%*!+7)!$%67+!8,%*%8!.%$;+!+%&)!

4G -''"%*+&)*+;!-$)!*"+!$);87):#,):!#*]*)8);;-$%,=!

 MG +7)!-()$-6)!b:%:!*"+!-++)*:!V?_@!W!$-+)!:$"';!.$"&!1/d!+"!10d!%*!+7)!.%$;+!;%B!&"*+7;!.$"&!
%&',)&)*+-+%"*!

SG +7)!?_@!$-+)!%;!;#;+-%*):!."$!-!')$%":!".!+7$))!&"*+7;!+7)$)-.+)$!-*:!;7"9;!-!:)8,%*%*6!+$)*:G!

!

@!;#&&-$=!".!+7)!-8+%"*;!9)!-$)!+-5%*6!%;!;7"9*!-+!+7)!)*:!".!+7%;!;)8+%"*!-*:!"#$!:)+-%,):!-8+%"*!

',-*!%;!;7"9*!%*!@'')*:%B!1G
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F4!

!

ay!care!surgery!
!

Why!this!is!important!

!

>-87!=)-$K!"()$!M4K000!'-+%)*+;!7-()!:-=!;#$6)$=!-8$";;!"#$!+9"!7";'%+-,!;%+);G!L7)!UCU!."#*:!+7-+!

""!&-*=!".!"#$!"')$-+%"*;!-$)!8-*8),,):!-*:!+""!".+)*!'-+%)*+;!7-()!+"!$)8"()$!.$"&!+7)%$!"')$-+%"*!

*!-$)-;!97%87!:"!*"+!'$"(%:)!-!6"":!)B')$%)*8)G!!

+

%

!

The!CQC!found!that:  

! !6"":!

 

D-+%)*+;!$)8"()$=!-.+)$!:-=!;#$6)$=!9-;!*"+!'$"')$,=!&-*-6):!%*!"$:)$!+"!'$"(%:)!-

)B')$%)*8)!

 +""!&-*=!"')$-+%"*;!9)$)!8-*8),,):K!9%+7!;"&)!I)%*6!8-*8),,):!+9"!"$!+7$))!+%&);G!!

!

Our!assessment!of!the!key!issues:!

! !

!

?-=!;#$6)$=!)*(%$"*&)*+!&)-*;!'-+%)*+;!".+)*!#*:)$6"!$)8"()$=!%*!+7)!9$"*6!)*(%$"*&)*+

! '""$!'$"8);;);!-*:!,-85!".!);8-,-+%"*!-*:!"()$;%67+!,)-:;!+"!+""!&-*=!8-*8),,):!"')$-+%"*;G!

!

Our!improvement!objectives!are:!

 

!

 
1G L"!%&'$"()!+7)!)*(%$"*&)*+!%*!$)8"()$=!-;!-!;7"$+!+)$&!&)-;#$)!

G $):#8)!+7)!*#&I)$!".!'-+%)*+;!97";)!"')$-+%"*!%;!8-*8),,):!

!%.!+7)=!7-()!-*=!8"*8)$*;!"$!R#)$%);!

/

FG %&'$"()!+7)!-$$-*6)&)*+;!."$!'-+%)*+;!-.+)$!+7)=!6"!7"&)

#$!'$%"$%+=!-8+%"*;!97%87!9%,,!7-()!+7)!6$)-+);+!%&'-8+!-$)`!

!

E

!

Ob ej ctive!one!–!improve!the!environment!

!

 )!1G1 H)!9%,,!8$)-+)!+"%,)+!-*:!;7"9)$!.-8%,%+%);!-*:!)*;#$)!+7-+!-!*#$;)!%;!;')8%.%8-,,=!%:)*+%.%):!+"!8-$

."$!'-+%)*+;!97"!;+-=!%*!$)8"()$=!

1G/ "#$!%&'$"()&)*+;!%*!'-+%)*+!.,"9!;7"#,:!&)-*!+7-+!%*!+7)!&):%#&!+)$&!'-+%)*+;!9%,,!I)!-I,)!+"!
&"()!+"!-!9-$:!&"$)!R#%85,=K!-*:!%*!+7)!,"*6)$!+)$&!9)!-$)!8$)-+%*6!-!:):%8-+):!),)8+%()!8)*+$)!-+!

Y%*6!A)"$6)!O";'%+-,K!;)'-$-+):!.$"&!+7)!)&)$6)*8=!8-$)!'-+79-=G!

!

Ob ej ctive!two!–!reduce!the!number!of!cancelled!operations!

!

G1 H)!9%,,!%*+$":#8)!-::%+%"*-,!.,)B%I,)!,%;+;!"*!:)&-*:!+"!'$"(%:)!-::%+%"*-,!8-'-8%+=!."$!#$6)*+!

8-;);!;"!+7-+!$"#+%*)!;#$6)$=!%;!*"+!8-*8),,):G!

/

!

Ob cje tive!three!–!improve!our!aftercare!for!patients!

!

G1 H)!9%,,!'$"(%:)!'-+%)*+;!9%+7!I)!6%()*!-!:):%8-+):!8"*+-8+!*#&I)$!+"!8-,,!%.!+7)=!-$)!)B')$%)*8%*6!
-*=!'-%*!"$!7-()!'";+]"')$-+%()!R#)$%);G!

F

!

W !e will!know!we!have!been!successful!if:!

!

1G L7)!'-+%)*+Z;!)B')$%)*8)!".!:-=!;#$6)$=!%;!%&'$"():!+7$"#67!+7)!-(-%,-I%,%+=!".!+"%,)+!-*:!;7"9)$!

.-8%,%+%);G!L7)!'$"(%;%"*!".!8",:!."":!:#$%*6!+7)!:-=!9%,,!%&'$"()!+7)!)*(%$"*&)*+!."$!'-+%)*+;!

$)8"()$%*6!.$"&!-*-);+7)+%8G!!
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G +7)!*#&I)$!".!8-*8),,-+%"*;!."$!:-=!;#$6)$=!'$"8):#$);!%;!$):#8):G!T*!'-$+%8#,-$!+7)!*#&I)$!".!

'-+%)*+;!)B')$%)*8%*6!8-*8),,-+%"*!."$!-!;)8"*:!"$!+7%$:!+%&)!9%,,!I)!;%6*%.%8-*+,=!:)8$)-;):!

+7$"#67!+7)!%&'$"():!#;)!".!.,)B%I,)!8-'-8%+=!

FG '-+%)*+;!$)'"$+!6$)-+)$!;-+%;.-8+%"*!9%+7!+7)%$!:-=!8-;)!;#$6)$=!-*:!+7)!;#''"$+!+7)=!$)8)%()!-.+)$!
6"%*6!7"&)G!

!

!
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!

Ff!

!

Leadership!and!organisational!development!
!

7)!L$#;+!9-;!',-8):!%*!;')8%-,!&)-;#$);!I)8-#;)!".!+7)!;8-,)!".!+7)!%&'$"()&)*+;!+7-+!*)):):!+"!I)!L

&-:)G!

!

!*)9!U7%).!>B)8#+%()!+-5);!#'!'";+!%*!@'$%,!/012!-*:!+7)!L$#;+!9%,,!-,;"!$)8)%()!.)):I-85!.$"&!+7)!@

8-'-I%,%+=!$)(%)9!+7-+!9-;!#*:)$+-5)*G!

!

;!;#87K!+7)!%&'$"()&)*+!"IJ)8+%();!-;;"8%-+):!9%+7!,)-:)$;7%'K&-*-6)&)*+!-*:!"$6-*%;-+%"*-,!

#+%()!;+-$+;!%*!'";+G!

@

:)(),"'&)*+!9%,,!I)!-6$)):!"*8)!+7)!*)9!U7%).!>B)8

!

L7)!'$%"$%+%);!."$!:)(),"'&)*+!-$)!,%5),=!+"!%*8,#:)`!

 

!

1G ?)(),"'%*6!-!8,)-$K!8"*8%;)!;+$-+)6=!."$!+7)!L$#;+!

 B)8#+%()!/G <+-I%,%;%*6!+7)!;)*%"$!,)-:)$;7%'!+)-&!-*:!:)(),"'%*6!-!;+$)*6+7)*):!#*%+-$=!I"-$:!-*:!)

+)-&!

 FG >*;#$%*6!+7)$)!%;!-*!)..)8+%()!;+$#8+#$)!-*:!"')$-+%*6!&":),!%*!',-8)!+"!;#''"$+!)..)8+%()!

 ,%()$=!

)B)8#+%"*!-*:!:),%()$=!

2G >*;#$%*6!+7)!)B)8#+%()!+)-&!7-()!-''$"'$%-+)!'"$+.",%";!+"!;#''"$+!-,%6*):!-*:!)..)8+%()!:)

 7)!4G >*;#$%*6!+7)$)!%;!-:)R#-+)!8-'-8%+=!%*!+7)!*"*])B)8#+%()!:%$)8+"$!+)-&K!-*:!;+$)*6+7)*!+

-$$-*6)&)*+;!."$!7",:%*6!+7)!)B)8#+%()!+"!-88"#*+!

 MG <+$)*6+7)*%*6!8,%*%8-,!,)-:)$;7%'K!-*:!;+$)*6+7)*%*6!+7)!8",,)8+%()!&):%8-,K!*#$;%*6!-*:!

&-*-6)$%-,!,)-:)$;7%'!-$$-*6)&)*+;!-+!-!;)$(%8)!,)(),!

 SG T&'$"(%*6!+7)!$);'"*;%I%,%+=!."$!)B+)$*-,!$),-+%"*;7%';!-*:!:)(),"'%*6!I)++)$!-*:!;+$"*6)$!

'-$+*)$;7%';!

 :!+"!cG T&'$"(%*6!+7)!&-*-6)&)*+!-*:!8,%*%8-,!%*."$&-+%"*!9%+7%*!+7)!L$#;+K!-*:!7"9!%+!%;!#;)

I)8"&)!-!&"$)!:-+-!:$%()*!"$6-*%;-+%"*!9%+7!I)++)$!I"-$:!+"!9-$:!$)'"$+%*6!

!#'!-*:!;#''"$+%*6!:)(),"'&)*+!97%,;+!fG T&'$"(%*6!+7)!."8#;!"*!.",,"9!+7$"#67K!.",,"9

 
;+$)*6+7)*%*6!7",:%*6!')"',)!+"!-88"#*+!

10G <+$)*6+7)*%*6!+7)!8"&&#*%8-+%"*;!.#*8+%"*!

11G T&'$"(%*6!"#$!;+-..!-*:!'-$+*)$!)*6-6)&)*+!
!
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!
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!

!

!

!

Delivering!improvement:!!Introduction!

!

H)!$)8"6*%;)!+7-+!%*!+7)!'-;+!9)!7-()!:)(),"'):!:)+-%,):!',-*;!+7-+!7-()!*"+!I))*!.#,,=!%&',)&)*+):K!

*:!+7-+!:),%()$=!".!+7)!;8-,)!".!87-*6)!+7-+!%;!$)R#%$):!%;!-!$%;5!+"!+7)!-87%)()&)*+!".!"#$!

&'$"()&)*+!"IJ)8+%();G!

-

%

!

Approach!
!

L7)!L$#;+!7-;!%:)*+%.%):!-*!)B)8#+%()!:%$)8+"$K!97"!;#''"$+):!I=!+7)!L?@!T&'$"()&)*+!?%$)8+"$!9%,,!

()$;))! +7)! %&',)&)*+-+%"*! ".! +7)! 87-*6);! 9)! 7-()! %:)*+%.%):G! ! H)! 9%,,! -''"%*+! -! :):%8-+):!"

'$"6$-&&)!:%$)8+"$!-*:!-!8,%*%8%-*!+"!,)-:!+7)!%&',)&)*+-+%"*G!

!

L7)! :),%()$=! ".! 87-*6)! 9%,,! I)! %*+)6$-+):! %*+"! "#$! bI#;%*);;! -;! #;#-,Z! -$$-*6)&)*+;! I)8-#;)! %+! %;!

%&'"$+-*+!+7-+!%&'$"()&)*+!I)8"&);!-!&"$)!;+$#8+#$):!'-$+!".!"#$!:-=!+"!:-=!9"$5G! !O"9)()$K!9)!

)8"6*%;)! +7-+!-::%+%"*-,!:):%8-+):! $);"#$8)!)&I)::):!9%+7%*!"#$!I#;%*);;!-;!#;#-,! -$$-*6)&)*+;!$

9%,,!I)!$)R#%$):!+"!-87%)()!+7)!,)(),!".!87-*6)!9)!7-()!%:)*+%.%):G!

!

H7)$)!%&'$"()&)*+!9"$5!%:)*+%.%):!%*!+7)!',-*!8-*!I)!%*+)6$-+):!9%+7!"$!:$%()!:),%()$=!".!)B%;+%*6!

$"6$-&&);!".!9"$5K!;#87!-;!+7-+!".!+7)!%*+)6$-+):!8-$)!8"-,%+%"*!"*!.$-%,+=!-*:!,"*6!+)$&!8"*:%+%"*;!'

9)!9%,,!:"!;"G!

!

>-87!".! "#$!5)=! %&'$"()&)*+! +7)&);! %;! ,):!I=!-*!>B)8#+%()!?%$)8+"$!97"!-8+;! -;! <PEK! -*:!9%,,! I)!

;#''"$+):!I=!-::%+%"*-,!:):%8-+):!'$"J)8+!&-*-6)&)*+!$);"#$8)!)&I)::):!9%+7%*!+7)!:%$)8+"$-+);K!

#+!&-*-6):!I=!+7)!8)*+$-,!'$"6$-&&)!:%$)8+"$!-*:!-!'$"J)8+!&-*-6)&)*+!"..%8)!97%87!9%,,!&"*%+"$!I

:),%()$=G!

!

P)8"6*%;%*6!+7-+!+7)!;#88);;!".!"+7)$!"$6-*%;-+%"*;!-*:!NOPL!-$)!%*+)$:)')*:)*+!%*!&-*=!9-=;K!+7)!

L$#;+! 9%,,! %:)*+%.=! +7)! &";+! )..)8+%()! 9-=! ".! ;)8#$%*6! +7)! -::%+%"*-,! %&',)&)*+-+%"*! ;#''"$+! %*!

-$+*)$;7%'!9%+7!,"8-,!;+-5)7",:)$;K!-*:!9%,,!)*;#$)!+7-+!+7%;!%;!#;):!+"!I#%,:!8-'-8%+=!-*:!8-'-I%,%+=!

*!87-*6)!-*:!%&'$"()&)*+!9%+7%*!+7)!L$#;+Z;!"')$-+%"*-,!-*:!8,%*%8-,!;+-..G!

'

%

!

Resource!implications!

`!

!

L7)$)!-$)!."#$!+=');!".!$);"#$8)!$)R#%$):!+"!)..)8+%(),=!%&',)&)*+!+7)!87-*6);!9)!7-()!%:)*+%.%):

!

 1G @::%+%"*-,!$)8#$$)*+!)B')*:%+#$)!%*!+7)!;7"$+!+)$&K!97%87!;7"#,:!,)-:!+"!)..%8%)*8%);!%*!.#+#$)!

=)-$;!

 ,!/G _"*]$)8#$$)*+!)B')*:%+#$)!+"!;#''"$+!+7)!%&',)&)*+-+%"*!".!+7)!',-*!+7$"#67!-::%+%"*-,!8,%*%8-

-*:!&-*-6)&)*+!8-'-8%+=K!D\E!;#''"$+!-*:!-::%+%"*-,!)B+)$*-,!)B')$+%;)!

 -'-8%+=!&-=!I)!$)R#%$):!+"!'$"(%:)!;+-I%,%+=!-*:!

!

FG L$-*;%+%"*-,!)B')*:%+#$)!%*!97%87!-::%+%"*-,!8

7)-:$""&!97%,;+!+7)!87-*6);!-$)!%&',)&)*+):

2G @::%+%"*-,!8-'-8%+=!%*!"#+!".!7";'%+-,!;)++%*6;!!

!

Support!f om!part ers
!

L7)! L$#;+! 7-;! I))*! 9),,! ;#''"$+):! I=! '-$+*)$! "$6-*%;-+%"*;! :#$%*6! +7)! :)(),"'&)*+! ".! +7)!

&'$"()&)*+!',-*K!."$!97%87!9)!-$)!()$=!6$-+).#,G!!L7)!%&'$"()&)*+!',-*!8"*+-%*;!87-*6);!+7-+!8-*!

*,=!I)!%&',)&)*+):!9%+7!;#''"$+!.$"&!'-$+*)$;!-*:!+7);)!-$)!;#&&-$%;):!I),"9G!

r n !

%

"
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!

2/!

!

W ro kforce:!

 
!

1G D";%+%(),=!'$"&"+%*6!+7)!L$#;+!-*:!+7)!,"8-,!-$)-!-;!-!6$)-+!',-8)!+"!,%()K!+$-%*!-*:!9"$5!

 !%*!+$-%*%*6!Q!%*!'-$+%8#,-$!%*!/G U$)-+%*6!9"$5."$8)!$"+-+%"*;!+7-+!&-B%&%;)!+7)!.%,,!$-+)!".!:"8+"$;

 

&):%8-,!;')8%-,%+%);!-*:!)&)$6)*8=!8-$)!

FG <#''"$+!+7)!8$)-+%"*!".!J"%*+!8"*;#,+-*+!'";+;K!"$!$"+-+%"*-,!'";+;G!

2G <#''"$+%*6!+7)!:)(),"'&)*+!".!C#))*Z;!O";'%+-,!-;!-!;%+)!."$!.#+#$)!+$-%*%*6!'$"6$-&&);!

!

Patient!flow:!

 
!

1G T&',)&)*+%*6!-:(-*8):!8-$)!',-**%*6!+"!'$)()*+!')"',)!*)):%*6!)&)$6)*8=!8-$)!

 ,;!+"!/G D%,"+%*6!+7)!:)',"=&)*+!".!;')8%-,%;+!-;;);;&)*+!%*!')"',);!7"&);!-;!-!$);'"*;)!+"!;"&)!8-,

 5W!

+7)!-&I#,-*8)!;)$(%8)!

!+"!;#''"$+!:%;87-$6)!V;#87!-;!UOU!-*:!.-;++$-8

 $!&":),!

FG <+$)-&,%*%*6!+7)!'-')$9"$5!$)R#%$)&)*+;

 

2G N$"-:)*!+7)!8$%+)$%-!."$!%*+)$&):%-+)!8-$)!I):;!-*:!%&',)&)*+!-!+$#;+):!-;;);;"

 
4G T&',)&)*+!+7)!:%;87-$6)!+"!-;;);;!&":),!

MG T&',)&)*+!+7)!)(%:)*8)!I-;):!%*+)$()*+%"*;!+"!$):#8)!$)-:&%;;%"*;!+"!7";'%+-,!

SG T*8$)-;)!+7)!;#''"$+!".!ULL!-*:!TP<!+"!b'#,,Z!'-+%)*+;!"#+!".!;#I]-8#+)!7";'%+-,!I):;!
!

Leadership!and!organisational!development:!

 

!
1G <#''"$+%*6!+7)!'";%+%()!'$"&"+%"*!".!+7)!L$#;+!-*:!%+;!;)$(%8);!97)$)!-''$"'$%-+)!

 ;!-8$";;!/G T&',)&)*+%*6!J"%*+!,)-:)$;7%'!-*:!:)(),"'&)*+!'$"6$-&&);!."$!8,%*%8%-*;!-*:!&-*-6)$

 

7)-,+7!-*:!;"8%-,!8-$)!

FG <#''"$+%*6!+7)!:)(),"'&)*+!".!;+$"*6)$!-*:!&"$)!)..)8+%()!J"%*+!9"$5%*6!-$$-*6)&)*+;!

G <#''"$+%*6!+7)!:)(),"'&)*+!".!-*!"#+9-$:!.-8%*6!"$6-*%;-+%"*!-*:!I$%*6%*6!-*!)B+)$*-,!(%)9!

%*;%:)!+7)!L$#;+!

2

!

K !ey risks!to!delivery!

 :!

!

 
1G U-'-8%+=!-*:!8-'-I%,%+=!9%+7%*!NOPL!%;!%*-:)R#-+)!+"!%&',)&)*+!-*:!)&I):!+7)!87-*6);!%:)*+%.%)

/G L7)$)!%;!%*;#..%8%)*+!."8#;!"*!+7)!:),%()$=!".!+7)!87-*6);!$)R#%$):!:#)!+"!8"&')+%*6!'$%"$%+%);!

 FG L7)!87-*6);!$)R#%$):!8-**"+!I)!)..)8+%(),=!%&',)&)*+):!I)8-#;)!+7)$)!%;!%*;#..%8%)*+!8-'-8%+=!+"!
'$"(%:)!-:)R#-+)!;+-I%,%+=!%*!+7)!)&)$6)*8=!'-+79-=!.$"&!97%87!87-*6)!8-*!I)!&-:)!

 7%)()!+7)!2G L7)!L$#;+!%;!#*-I,)!+"!$)8$#%+!+"!5)=!8,%*%8-,!-*:!&-*-6)$%-,!'";+;!+7-+!-$)!$)R#%$):!+"!-8

 

%&'$"()&)*+;!

4G L7)!;#''"$+!.$"&!'-$+*)$!"$6-*%;-+%"*;!%;!%*;#..%8%)*+!+"!-87%)()!+7)!87-*6);!%:)*+%.%):!

G L7)!-6$))&)*+;!$)-87):!-+!-!;)*%"$!,)(),!%*!"$6-*%;-+%"*;!:");!*"+!+$-*;,-+)!)..)8+%(),=!%*+"!*)9!

9-=;!".!9"$5%*6!-+!+7)!;7"'].,""$!8,%*%8-,!%*+)$.-8)G!

M

!

!

!

!

!

!

!

!

!

!
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!

2F!

!

Governance!arrangements!

!

L

!

7)!%*+)$*-,!6"()$*-*8)!-$$-*6)&)*+;!-$)!;#&&-$%;):!I),"9!

Board!

(Monthly)

CQC!Improvement!Steering!Group
(Bi"weekly!– over"see!delivery)

Clinical!Lead!/!PMO!Dir!

SROs /!Workstream Leads!/!ADOs

Patient!Flow

/!ED
Workforce

Leadership

And

OD

Patient!Care

And!Clinical

Governance
Outpatients

Workstream Status Meetings (weekly)

Communications

TEC
(Monthly)

Executive!Team!Review
(Weekly)

• Oversight

• Direction 

• Review status

• Operations implications

• Challenge

• Operations support / decisions 

• Review status

• Direction

• Challenge

• Decisions on escalation 

• Review status (exceptions)

• Address risks / issues

• Address dependencies

• Identify escalations

Manage

delivery

PMO – delivery support / status tracking and reporting
!

!

!

L7)!:),%()$=!".!+7)!%&'$"()&)*+!',-*!9%,,!I)!"()$;))*!I=!+7)!N"-$:!".!?%$)8+"$;!"*!-!&"*+7,=!I-;%;K!

*:!+9"!5)=!;#I]8"&&%++));!".!+7)!N"-$:!VH"$5."$8)!U"&&%++))!-*:!<-.)+=!-*:!C#-,%+=!U"&&%++))W!-

9%,,!'$"(%:)!.#$+7)$!%*]:)'+7!;8$#+%*=!-*:!7",:!+7)!>B)8#+%()!L)-&!+"!-88"#*+!."$!:),%()$=G!

!

@;!7-;!I))*!:);8$%I):!+7)!%&'$"()&)*+!',-*!$)R#%$);!7)-,+7!)8"*"&=!"()$;%67+K!'-$+%8#,-$,=!%*!

),-+%"*!+"!+7)!)&)$6)*8=!8-$)!'-+79-=K!-*:!+7)!T*+)6$-+):!U-$)!U"-,%+%"*!9%,,!)*;#$)!8",,)8+%()!

),%()$=!-8$";;!-,,!&)&I)$!"$6-*%;-+%"*;G!

$

:

!

!

!

!

!

!

!

!

!

!

!

!
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22!

!

Conclusion!–!beyond!the!improvement!plan!
!

L7)!%&'$"()&)*+!',-*!$)'$);)*+;!+7)!;+-$+!".!-!J"#$*)=!".!%&'$"()&)*+K!'#++%*6!%*!',-8)!+7)!I#%,:%*6!

,"85;!+7-+!9%,,!8$)-+)!+7)!."#*:-+%"*!."$!.#+#$)!87-*6)!-*:!%&'$"()&)*+G!!T+!-%&;!+"!;+-I%,%;)!+7)!I

L$#;+K!97%,;+!+-5%*6!+7)!.%$;+!;+)';!+"!87-*6)!+7)!8,%*%8-,K!"')$-+%"*-,!-*:!6"()$*-*8)!&":),;G!!!!

!

"$)!;+$-+)6%8!-*:!+$-*;."$&-+%"*-,!87-*6)!8-*!-*:!9%,,!+7)*!.",,"9!"*!.$"&!+7%;K!-,,"9%*6!+7)!L$#;+!\

+"!+-5)!.#$+7)$!;+)';!9%+7!'-$+*)$!"$6-*%;-+%"*;!+"!.#$+7)$!+$-*;."$&!;)$(%8);G!

!

L7%;!%;!'-$+%8#,-$,=!+7)!8-;)!."$!+7)!)&)$6)*8=!'-+79-=!%*!97%87!+7)!%&'$"()&)*+!"IJ)8+%();!%*!+7%;!

,-*!-$)!-,%6*):!9%+7!:),%()$=!".!-!;&-,,)$!)&)$6)*8=!8-$)!9"$5,"-:!-*:!+7)!-8#+)!$)8"*.%6#$-+%"*!'

97%87!9%,,!8"*;",%:-+)!-8#+)!;)$(%8);!"*+"!-!;%*6,)!;%+)G!

!

@!;&-,,)$K!&"$)!)..%8%)*+!-*:!&"$)!)..)8+%()!;)+!".!;)$(%8);K!8"*8)*+$-+):!%*!.)9)$!-$)-;!9%,,!;#''"$+!

7)!L$#;+!-*:!+7)!7)-,+7!)8"*"&=!&"()!+"9-$:;!+7)!6"-,!".!8,%*%8-,,=!)B8),,)*+!-*:!.%*-*8%-,,=!+

;#;+-%*-I,)!;)$(%8);!:),%()$%*6!8-$)!."$!,"8-,!')"',)!%*!+7)!$%67+!;)++%*6G!

!

1G L7)$)!9%,,!I)!-!,"9)$!9"$5."$8)!$)R#%$)&)*+K!97%87!9%,,!&)-*!+7-+!+7)!L$#;+!9%,,!I)!-I,)!+"!
"')$-+)!9%+7!-!,"9)$!8"$)!;+-..!I-;)G!!L7%;!9%,,!%&'$"()!R#-,%+=!-;!8#$$)*+,=!+7)!L$#;+!$),%);!"*!7%67!

,)(),;!".!)B')*;%()!+)&'"$-$=!;+-..%*6!+"!$#*!+7)!8#$$)*+!*#&I)$!".!9-$:;!+7-+!-$)!$)R#%$):G!

!

/G @8#+)!8-$)!9%,,!I)!8"*8)*+$-+):!"*!+7)!C#))*Z;!O";'%+-,!;%+)K!-,,"9%*6!+7)!$),)-;)!".!-8#+)!);+-+)!-+!
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   Essex County Council 

Item 9 
Joint Health 
Overview and 
Scrutiny 
Committee 
22 July 2014 

REPORT 
 

 
Subject Heading: 
 
 

Committee’s Work Programme 

Report Author and contact details: 
 
 

Anthony Clements, London Borough of 
Havering 
Tel: 01708 433065 
Anthony.clements@onesource.co.uk 

Policy context: 
 
 

To agree the Committee’s work 
programme for the 2014/15 municipal 
year. 

Financial summary: 
 
 

The work of the Joint Overview and 
Scrutiny Committee will be covered by the 
previously agreed charging scheme 
between the boroughs. 

 
 

 

 

 

 

SUMMARY 
 
 

At this stage of the municipal year the Committee needs, so far as is practicable, to 
agree its work programme for the forthcoming year. This applies to both the work 
plan for the Committee as a whole and to the subject of any panel or topic group 
run under the Committee’s auspices. 

Agenda Item 9
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Joint Health Overview and Scrutiny Committee, 22 July 2014 
 
 
 
 

RECOMMENDATIONS  
 
 

1. That the Committee agree its work programme for the 2014/15 
municipal year. 

2. That the Committee agree a draft programme of visits that it wishes to 
undertake during 2014/15. 

 

 
REPORT DETAIL 

 
 

2.1 Shown in appendix 1 is a draft work programme for the Committee’s 
remaining meetings during the municipal year. This has been drawn up 
by officers following initial discussions with the borough health scrutiny 
Chairmen. 

 
2.2 Members will be aware that the agenda for this (first) meeting of the Joint 

Committee includes presentations from BHRUT and by the 
Commissioning Support Unit on the cancer and cardiovascular service 
change proposals and Members may wish to add items to the work 
programme in light of the input from these officers. The work programme 
also accommodates an annual update from Moorfields Eye Hospital 
NHS Foundation Trust as this was a recommendation of the group of 
Committee Members who visited the hospital earlier this year. 

 
2.3 Members will note that a significant proportion of the workplan has been 

left blank at this stage. This is to reflect the fact that Members may well 
wish to select further issues for scrutiny in light of the briefings they are 
given by Health Trust officers during the year. In addition, previous 
experience has shown that it is beneficial to leave some excess capacity 
for scrutiny in order to allow the Committee to respond fully to any 
consultations or other urgent issues that may arise during the year. 

 
2.4 Additionally, the Committee has the power to select an issue for more in 

depth scrutiny as part of a scrutiny panel or topic group review. It is 
recommended that, in view of limited resources, only one such topic 
group is run at any one time. The Committee is therefore requested to 
consider at this stage, again with the support of officers, if it wishes to 
undertake a topic group review and what its subject should be. 

 
2.5 The Committee has previously found visits to sites of health services 

covering two or more of the constituent boroughs to be an extremely 
effective way of scrutinising services as they actually operate ‘on the 
ground’. The Committee is also therefore asked to consider what, if any 
site visits it wishes to undertake during the municipal year. 
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2.6 It should be noted that the Committee also has the power to request 
written information from local Health bodies on any subjects within its 
remit. This power can continue to be used by the Committee at any time 
and is not therefore considered within this report.  

 
 

 
  IMPLICATIONS AND RISKS 

 
 
 
 
Financial implications and risks: 
 
None – it is anticipated that the work of the Committee will continue to be funded 
via the existing charging scheme between the Councils. 
 
Legal implications and risks: 
 
None. 
 
Human Resources implications and risks: 
 
None. 
 
Equalities implications and risks: 
 
None although one outcome of effective health scrutiny will be to reduce health 
inequalities for Outer North East London residents. 
 
 

BACKGROUND PAPERS 
 

 

None. 
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Appendix 1: Draft Work Programme for Joint Overview and Scrutiny 
Committee 
 

14/10/2014 
Havering 

13/01/15 
Redbridge 

14/04/15 
Waltham Forest 

GP contract 
arrangements and 
list sizes.  

Essex pharmacy 
arrangements with 
GPs 

 

CCGs – Prime 
Minister’s 
challenge fund 
work 

Moorfields update  

NELFT update Maternity services  
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   Essex County Council 

 

Item 10 
Joint Health 
Overview and 
Scrutiny 
Committee 
22 July 2014 

REPORT 
 

 
Subject Heading: 
 
 

Role of Local Healthwatch (LHW) with the 
Joint Health Overview and Scrutiny 
Committee 

Report Author and contact details: 
 
 

Anthony Clements, London Borough of 
Havering 
Tel: 01708 433065 
Anthony.clements@onesource.co.uk 

Policy context: 
 
 

To decide if representatives of Local 
Healthwatch organisations in Outer North 
East London should continue as non-
voting co-opted members on the 
Committee. 

Financial summary: 
 
 

There are no apparent financial 
implications of the Committee’s decision 
on the role of Local Healthwatch 
representatives. 
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SUMMARY 
 
 

This report asks the Committee to consider whether the existing arrangements for 
the co-option of representatives of the Local Healthwatch organisations should 
continue in the new Council term.  
 
 

RECOMMENDATIONS  
 
 

1. That the Committee decide whether or not to allow one co-opted, non-
voting member from each of the following Healthwatch organisations:  

 
Healthwatch Barking & Dagenham 
Healthwatch Havering 
Healthwatch Redbridge 
Healthwatch Waltham Forest 

 
 

 
REPORT DETAIL 

 
 

1.1 Members will be aware that Local Healthwatch organisations (LHW) play 
an important role in seeking to review and improve services in both 
health and social care. Overview and Scrutiny Committees also have a 
statutory duty to consider matters referred to them by LHWs. 

 
1.2 For the past four years, a representative from each of the four LHWs (or 

predecessor bodies) covering the Outer North East London boroughs 
has been co-opted onto the Committee. The four Healthwatch 
representatives do not have voting rights but are given the same rights to 
ask questions of witnesses and are otherwise treated as full members of 
the committee. At the start of a new Council term, Members are invited 
to consider whether they wish to continue with the present arrangements 
in this regard.  

 
1.3 It should be noted that, regardless of the decision on Healthwatch co-

optees, meetings of the Joint Committee are normally held in public and 
it therefore remains open to any Healthwatch member to attend any 
meeting. At the discretion of the Chairman, Healthwatch attendees, as 
well as other members of the public, will also retain the opportunity to 
ask questions of witnesses giving evidence or to address the Committee. 
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  IMPLICATIONS AND RISKS 

 
 
 
 
Financial implications and risks: 
 
None. 
 
Legal implications and risks: 
 
Although the Joint Committee is required to consider matters referred to it by 
Healthwatch, it has no statutory obligation to co-opt any Healthwatch members 
onto the Committee. 
 
Human Resources implications and risks: 
 
None. 
 
Equalities implications and risks: 
 
None. 
 
 

BACKGROUND PAPERS 
 

 

None. 
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